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INTRODUCT ION

History

In the Spring of 1971, the presidents of four natigniicstu-;
§ .
dent health organizations met and decided that a nat‘,<§l
\ - \\\\
conference on health manpower for health professional stu-

\

dents was necessary to evaluate past student efforts in the
health manpower area and to develop more unified strategies

" for future student activity. The group approached the

Bureau of Health Manbower Education, DHEW.and the Student

Advisory Council with their idea.. Participation in planning

the conferende was expanded to eight 6rg'aniéations2 and a

i W
”‘government contract was, secured

. . t
b e . - : ’ - t

In Mardhi~1972, the National.Student Conference, on Health

Manpower. met in Chicago Illinois..hover 300 students from

acro:s the natlon and representlng nine health profes51ons

- ! .
were ausembled in small grOup dlscuss1on§ to fosten an inter-

i

profeSS1onal awareness among health §c1ence students by uélng

i
lstudent Américan Medical R%sn R Student Amerlcan Pharmaceutl-
cal Assn., National Student Nurses Assn. E American Student

Dental Assn. . !
2Student American Medical Assn., Student American Pharmaceuti-
cal Assn.; National Student Nurses Assn., American Student
Dental Assn., American .Optometric Student Assn., American
Podiatry Student Assn., Student Osteopathic Medicine Assn.,
Student American Veterlnary Med1c1ne Assn '




-
o

"Among the recommendations offered by the student- task groups

'condutting health manppwék conferences at the local level.

| ObjecgivesA ?iﬁ ) L ///

a team approach in addressipg health manpower problems and to.

develop recommendations concerning health manpower issues.

was the idea to broaden the pafticipation of students by

»
\

The suggestion was presented to the Student Advisory Council .
and the Bureau of Heélth Manpower Education and a second
contract was secured from HEW to plan, organize and conduct

ten area interdisciplinary student health manpower'conferences.

v

<

The Health Manpower Conferences Projéct (HMC),'under the gUidance

o?«the National Student Coordlnatlng Committee (NSCC), sollc1ted

5

proposals from local studeﬂt groups 1nterested in supporting

~

an interdisciplinary ‘'student health manpower copference.

Twenty-two proposals were reviewed and ten were selected for
funding. . ' |
The ten selected student groubs were awérded subcontracts; A

L J
. ¢

and each pléhned’and conducted:, with the.assistance of HMC
staff and the NSCC, an interdisciplinary student health manx .’
power—ednference during the Spring of 1973 - R 5
N | o .
bv
\\: ‘ A . - R )
The c;pférences werevconcelved ta prov1de students ﬁrom the same

‘\ N .

kY

geqgraphical reglon thegopportunlty to use an 1nterdlsc1p11nary

1
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‘approach in examining the specific¢ health manpower problems
in their area. SpeqiﬁiCally, students would be provided
the ‘opportunity:
;- Lo dlSCUSS common heath manpower efforts ~
. ' and problems;
5 - to learn more, about one another's activities .
s . , .
’ ‘ and discuss ways of- seeking better .avenyes of
. . . cooperation; - ) o .
o - to interact with‘héalth}professionals and con-.
"y sumers 1n their communlty, o : C. ) B
-~ to supplement thelr formal educatlon, and
o R “24 to 1nterest more- studenﬁs in partchpating
S 4 in. local health manpower progects.
" A Lo Q‘f, - . iﬂ_ . )
C." cConclusions A
/o L v : R T . A e IS
L AT RN - |
© The Spring‘l973 IOcalihealth manpower conference series
were guncessful from*a number of perspectnves, :
ey . H ~ . v x,
-5. Student groups were g;ven broad respon31bllity j/ ,
‘ Co and were .able to respond pOsthely to the ;
I challenges of conference plann1ng, conference )
,." S .’ . 3 R .
. ' "management and subcontract admlnlstratlon. It‘“
N wgs trUly an Opportunlty ‘for leadership develop-
“f \ﬁ;'ment'for coord1nat0rs and plannlng commlttees.
- .. Bl N ‘ “ ¥ .
\ . | P
1 - o l-, - *
! . - B ’ ! .
- I (- o : e ‘
O ‘ g BV ’ . ‘ . . ' i
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The immediate impact of/the conference is presently~beingﬁ

S

N
\r

Students respondéd postively to the Ch®¢1enge of

seeking better avenues for cooperation. A national

. . .y .
interorganizational coordinating group was formed -

and successful operating procedures were initiated.

1

Local‘interdisc%plinary groups were formed or

strengthened as a result of edch of the conferences.

Lines for communication and the groundwork' for
coordination were isuccessfully laid. *
The conferences contributed to an emerging aware-

ness that heailth professional curriculums are defi-

Y

cient i the areas of interdisciplinéry exposure
and socierconomic/skcio-politica1 issues of health
caré délivery. In'a ticipapion of practicing in a
compléx and ﬁhlti-fac ted delfvery systém, students
have identified the néed to learn more about'the_'

fortes which will inf%uence their working environ-

ment. , , | , o : -

{ . . "y
The local conference# were a successful forum for the

{ . .
/
exposure to other health profesfionals.

/

ties for informatioﬁ exchange and social interaction

were providedwin both structured and unstructured

/

sessions. o

/- -

confined to an examination of the student projects which,

- L

Opportuni,- .

By
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were benerated'as a result of the conief@née; éowéQeﬁ,othe
real impact ofxthe conference sericé wil&“ppébablyﬁel&dé b’ .
v scientitic measurement. The real leue‘OI thé}eonfereécos“
iios in having taken a firét step,‘hdving provided students

with an initial exposure, having been une of what must amount

i

"to an ‘undetermined number of events which contribute to the ‘ S

v
-

shaping of a person's attitude. The realleffects of. the
o conference series may only be known by the individial parti-

. cipant in the years to come, when in an unexpected moment

he/she makes an effort to really @gaf/what a co-worker of o
- -

1

another profession is saying. ,”
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11 ORGANIZAT IONAL DEVELOPJ;NI;

A.

7 maceﬁtigaliAssociation wa S chdrged with identifying appro-

3T

Representat ives: o ' R |

7

Under the tigms of the contract, the Sﬁudent American Phar-

’,

priate representatives for o project steefing committee,
consisting of students from the professions.of dentistry,

9, . - ' .
mecdicine, nursing, optometry, osteopathy, pharmacy, poediatry,
public health and veterinary medicine. :

\/’\ ‘ v‘ . - @ .
. ) Y
In anticipation of the award of the contract,,the Student- ¢
American Pharmaceutical Association had requested each of &

the above national student professional associations to

suggest a representdtive for the'c0mmitteé.

’

As a result of recommendatidhs made by the Third World

" Caucus at the National Student Conference .ofAHealt:h_Man-

power held in Chitago, Illinois on March,11-12, 1972, the
Student American Pharmaceutical Association requested that
the student professional associations ttempt to ident’ify

minority ‘members to serve as representatiu&®s. BN

Only one organization, Student American Medical Associatiore,

. : . 7 ) .
submitted more than one name as possible reppesentatiVesQ »
Only one Qrganization suggested a minority personrés_a_f

LR

representative,. -




r7 - /"'“

- In order to insure adequate minority participation in the

planning and implementation of the health manpower conferenqés.

' L
project, the Student American Pharmaceutical Association ///
. requested each of the national minority student professional

associations to suggest a representative to the Committee.
P

~ Only one orgénization the Student Natlonal Medlcal Associa-

tion (SNMA), chose not to partlclpate in the health manpower con- - -
)
ferences project. Conversations with SNMA staff revealed thaf <

the refusal to participate was a boycott of Bureau of Health/

Manpower Education student programs due to a previous misunder-

L 4

standing between the BHME and the SNMA.

;
7

4 The initial composition, then, of the Committee was thirteen

representatives of the following national student prdﬁéssional

. associationg:

N
v

American Optometric Student Association
American Podiatry Student Associafion
American Student Dental Association
Association of Native American Medical $tudents
Federation rof Public Health Student Asgociation
'National Boricua Health Organization a :
National Chicano Health Organization.

: ) - National Student Nurses' Associatiop ¢
N =~ Student American Medigal Associatigh . == ke
Student Amerfican Pharmaceutical ASSOC£§CIOH‘, ¥
- 3tudent -American Veterinary Medicine Associatipn

Student National Pharmaceutical Association

Y Student Osteopathic Medicine Aséociqti:n
. - & -
and a fourteenth mapber who also servedras a S? hA Student ‘
( - -7 - .
[ Y

Project Director. o /

[

In February 1973, the newly organized Student_thiogai Dental

’
.
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ASoOlethn seught and was dward?g rsproa@nLaL:;A en Lhe ' ‘M‘ DN :

CommJLth, thus brlnging the membership o fdﬁ%tuen organizga= ?g " .

. . * \.. L]
g "tional representatives and. one SAPhA Student Project Dircctor. '
3 R O,_;," , ¢ v y ey *

The jnterdmscjplindry composition of the Lummxttec re@;acced +

TR

2 QLndans vl denLlstry,, sudents ol mudican@, onc ghud@ht oL e -

T i V , e ‘-
rmirse , [one, optometry student, oneg osLeodehy studenL Tthree . .y
o & N
pharmagy studbénts, one podiapry student, onefgublic health‘) S
- ) . g ’ . . > «'ﬁ
. \ : oo » : ! )
T student, and one veterjimary medicine s{udent. .
: . ] v, L % ¢
."' » ) . T 3 R L, e ¢ . ‘
Gommitteé representatives also reflected a national «distri-
. ' - . ‘ - P
butfon with five students from the wesg, three fwom the mid- * | '
re ' - ‘ . ) . v “ \ vy .
. west, and seven from the east. ). » . TN ) :
» . : '}’ 1 \s ’ ‘
. , ' . . , Y "
A listing of the representatives to the NSCC ‘s ;é', N v
e -;‘ 'l : - h ’ ’ s . ":
;- 7 attached as Appendix A. , o T
[ . 3 . v . -
- , .o ' B A v e
B Name A RS - g i v ’ I
! . L, L) [ .
. - . o . ) F: . -
* =
‘ ‘ ¢ - i A y v ®
The CommLLLee was corvened ufdder the title, Natxondl §tudent o

ﬁ
CoordlnaLJng Committee, thch had‘!ppeared in the Er@posal tor"%-“ v

’

Lhe HéafthManpbwer Conferences Project Mhich was ggﬁmxxted-to-

4 .
the BHME by the Student Amerncan Phqrmaceutacal Assocnation N

= . ,-,.'h’

bunctJoﬂs ' o .~
\\ . D PR TN 4

~— ' : ] ' ~ 5

’_ . » : e “w ]
) « The contraét spe¢eified that the National Student Cé%%ﬁlnatlng
. s 7]

®

) Committee should be responsible for:.! ) v

) ST - )= AR
. R G . y , _ .
- ,Ali. N ° . L
. S 1 L oL T .
\‘1‘ o . . l {. e .. . )
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developing guidelines_for the‘interdiéciplinary

student conferences and cr1ter1a that’w1ll be used

to evaluate appllcatlons from potentlal sponsors,

1dent1fy1ng current health manpower issues that are

I4 ’ . .
considered to be of higk priority*for. discussion

) S e _
-in conferences; and o ' E

provading guidance to the proBect staff in carrying'
TS _ | - ST ;

out the planning, evaluation, and administrative

responsibilities.

. .

In addition, the Natlonal Student Coordinating Commltteé 1den-

t1f1ed two add1t10na1 functlons' . f.’ o SN

- . N - S
P . [N v o
.

prov1de technlcal ass1stance to SubcontractorS‘ i

1n contract adm1n1stratlon and confe%énce develop—‘

e . . o ‘v.r,
'.-ment and . SR Lo

- attend the conferences in- order to admlnlster the,

&

natlonal evaluatlon and to actually observe and
R ) . .

eValuate the conferences.'

.

Cr

s

. . . B N
Ui ) ° a

The NSCC met in C1n01nnat1, OhIO on November 10 12 1972 for

the flrst.tlme.. Much of\bhe agenda wa//devoted to group

procg?s exerclses des1gned to acqualnt each of the represenJ\
g . -

(] B

tatlons for ‘the outcome of‘the prOJect and to ident;fy the

¢ R

%

tatlves w1th one another, to expose some of the varylng expec- K




dynamics that would be infiuencing the group as they attempted

to conplete their tasks.

'The~ten§inder of the agenda was apent:worhing on specifio
“ta§k53 The Natlonal Student Coordlnatlng COmmlttee, thru
a Delbeq method, 1dent1f1ed-and‘prlor;t;zed the specific.
objeotives of the health- manpower conferenoes.f;@hey:were:
- Increaee inter-professional awareness,.oOOPera- '
tiOn,fsénsitivity‘and‘understanding}
t'Analyee“manpower issues atAlOCai 1eve1;'
Develop an awatenesa{of minofity'heaith‘issues where
.appropriate;

Encourage recruitment and retention of mindrities

in the health sciences (students and,facultyo;

“
[

Increase public awareneSS;of_various healthﬁdisci-
plines; ' o IR

',Develop student awareness of/and partlclpatlon in
r

communlty health projects; and

Study strategies for organlzatlonal ohange;

L]
s

The®NSCC also worked in small groups to develop the crlterla
which would be employed i rev1eW1ng proposals-for plann;ng_
; and conductlng area health manpower confenences "R listing

\f_/ of‘ those crlterla is attached as. Appendlx B

.
-




| “The National Student Coordinating Committee met for the segond .

1

time on February 16-1Y, 1973 in Airlie, Virginia. A large |

portion of the agenda wa's dedoted to establishing operating‘7 -

iprocedures for the Committee both while they were in ses-

sion and during the interim periods between meetlngs A.

second major block of time ‘was employed 1n de51gn1ng the

reV1ew process and in the actual selectlon of the proposals

A detailed: dlscu551on of the review and selectlon procedures can

b

be found in the SUBCONTRACTS--General sectlon of this report R -

The third agenda item ijch‘occupied a large block of com-

1 -mittee time was the'presentatfon and review of the proposed_
evaluatiOn.methodology. A more detailed discussloniof the:
Evaluation methodolody can-be found in the EVALUATI@N'SUMMARY

section of this report. |
Each of the NSCC representati\)eswere- assigned as 'eithere \*
Technical¥Advisors or Evaluators for each’ of the selected : .

~ . . &

conferences. In two instances, a NSCcC representative was B A
named as both\a Technical Adv1sor and Evaluator to two‘ |
d1fferent conferenCes A llstlng of the NSCC a551gnments is

N

attached to thls report as Appendix C

v

, / . An attempt was made to nave each.of:the'NSCC'Technical Advi-

sors make at least orie site v151t to the selected 51te durlng |

the pre-conference plann1ng stages; ThlS was’ most often done

N T L]




1n connectlon ‘with the stdff site v¢s1t In two cases, the’
iNSCC Technlcal Advisor was &nab e to make the site visit.

.In four cases, the NSCC Tech %cal Advisor actually resided

. ‘e

in the érea of the selected sﬂie'and was present for all or

nearly ‘all of the IOCal planni g commltLee meetlngs " ALl

" ‘

Technical Advisors were encouraged to keep  in contlnued

x . -

c0mmun1catlon with thelr conference sites thru telephone

and mail contacts.

The NSCC Evaluators attended the entire conference to which’
they were assigned. They were responsible for administering
two evaluationvinstruments‘ the local planning committee

qpestlonnaxre and the conference part1c1pant questJonnalre
ykr
"They were also respons1ble for completing a thlrd instrument,

the Conferenee Monitoring Guide.

The Natlonal Student Coordlnatlng Committee met for the
.th1rd t1me on-June 8 10, 1973 at the Ramada Inn in Rosslyn,

Virglnla The Commlttee Was beglnnlng,to con51der the’

~ ]

quest;bn pf contlnuatlon, and met to dlscuss both organiza-

|
»

ttional and financial issues. In response to Stephen '

' Schondelmeyer; President-Elect of SAPhA, the NSCC attempted
to define the. potential purpose and funetions‘of;a'national"

interdisciplinary student project coordinatin ,committee.
The NSCC worked both in small'groups,and.as' full group,

using the Delbeq method, to identify and desgribe ten possible -

[




The National Student Coordinating Committee met for the

13-

areas of,activity which would be suitable for implementa-'; NP

tion by such a group.’

fourth time on July 27-30, 1973 in Columbia, Maryland. A

full two-thirds of the agenda.was devoted to a joint meeting'

' LI

with the Local Project Coordinators frommeach of:thewiundedeﬁ,

conference sites, which was designed to/:htaindirect feed-
i ' /
back from the local sites and to prov1de for information

™ n ’ i . )

exchange amongst: the LOcaf Progect Coordinators themselves

The results<of this meeting weve published separately as the

r

Proceedings of the HMC Project National Debriefing Sess10n " The
remaining agenda items were the continued discuSSion of organi-

zational and financial issues affecting progect continuation,
/! . ‘
and the establisﬁ%enggof criteria for the preparation of the

c...,.,_,A

-

final report and a scpp{ementary .report, "Looking Into Health Cargh'

! . AN

At the Februaty 16-19, 1973 meeting, the NSCC appointed: a -

V4 .
four~membef/8xecutive Committee The primary functlon of
/

A
[y

the NSCC ercutive Committee was to serve as an immediate
communication 1link to the Committee for staff when deciSions .
had to be made and it was not feas1b1e to contact the entire o

NSCC If the Executive Committee should feel that the deci-

v \

sion to.be made should come from the. entire Commlttee, they ' _éL

,
Q‘ 4y . ) \

‘ would adVise the staff ,

o

Iy




U

Yo mittees were formed for the purpose of pursuing additional

o

14

\
\

~

The Executive COmmittee met in Conference Cali«on eight.
0ccaSions during the subsequent months They were asked

to provide gu1dance to the staff in & variety of situa-

tions and dec1sions, among them:

LY
- appropriate action in response to a selected

0

site;refu51ng acceptance of.subcontraqt;

.- 'possibie'use:of'estimated excess fdnds;

- appropriate action‘in response tdznon-parti-
-cipating NSCC representatives;_.v

- deQelopment of a refunding;strateg§?»

- planning of future NSCC meetings;'

- implementation of”qhe NSCC proposal to insure'
that representatives from all of the professions

{ ' -

participate in each of the conferences;

.- potential and actual problems with subcontrac-
N . . ‘ - s
~tors; and ., .

'- ., appropriate action regarding relations w1th

organizations and organizational- pre51dents

In-addition to $rie’ Executive Committee, two ad-hoc o0m-

afts

'sources of funds In April 1973 the members of the 'NScC:

l‘...,“'" ,
whor réSlded in the west Lravelled to Portland Oregon

4 -

where they met with a representative of the Natlonal Health

)




\ ” " o ‘ ’ -

Service Corps to discuss the possibility of NHSC financing <
sim!&ar conference agtivities. ‘ . ' ' N

In June, 1973, several members of the NSCC yolunterred;tou .

N

participate in a round of appointméhts with various
government and private officials in order to introduce

themselves ana the Health Manpdwer Conferences Projeet and -

to idéntify’ possible areas of funding. :
.

D. OEeratidd’Procedures ' ' IR

.

- At the February 16-19; 1973 NSCC meeting, the Committee

AT . O ‘ ) . . N
established the procedures it would use in conducting o
) o - ) '. N . .
/' business. Among them were: '
ﬁ _— Decisions were to be made by vote;: o S

; , o ' . .
- There would be one vote for each health science

\ student organization repfeeented on the NSCC; .

- Majority vote rules, - : o . g5
o P S

@ ‘ - A quorum of two-thirds (2/3 X 14 = 9) Df""the

votirg members must be present ro c@hdudfﬁi

/’..
(T i

meeting;

2

_  There, 3hould be a Committee Chairman whose pri-

.
. .

mary functions would be to maintain regular con~ .-

tact with staff and chair NSCC meetings. The

Chairman is to be elected at the first Committee

. ‘%beting of.- each «contract year. If the person who




P 1

serves as Chairman is not .a student,at the end of

’

Y the contract year, he w1ll c0nt1nue to serve as

”
.

Chalrman untll a new Chalrman is elected by the
voting members of the NSCC at the beglnnlnguof the
_next.contract'year: The Chairman’ is to-be selected
from the roster of votingnmembers of the NSCC;

There shéuld existfan Executive Committee of~four$“5
the NSCC Chairman, the SAPHAiLlaison Officer, and

_two members elected at large. The prlmary functlon-

-

of the NSCC Executlve Commlttee is to serve as an

: lmmedlate communlcatlons llnk between the staff

.and the NSCC, and Ll LT R
In brder to provide for continuity'of barticipaF,~Q

tion and to insure the orderly transfer of 1nfor-,

a

_mation, all NSCC membersiwho would not be ellglble

to serve on the Commlttee, would be responsxble
for identifying an alternate and br1nglng hls/her

intended replacement to Commlttee meetlngs*” The

- o 11,

alternate will not have vatnng pr1v1ledges until
0 #‘

the current NScC member has left the Commlttee.

et

The alternate should be an 1nd1vidual .who carrleS"

his/her natlonal student health organlzatlpn en--

dorsement.




v

il

M

At the June 8-10, 1973 National Student Coordinating Com-

mittee meeting, the following additional operating mecha-

fi . -

e p

nisms were established:

A

that commUnicationvbetween the NSCC representative

and his organization-wou&é’be the joint responsi-
bility of the representative and his/her preSident
- that it was each part1c1pat1ng organlzatlons' pre-

rogative to, c0nt1nue or to replace their represen-

>
P &

tatlve, amf

H
A

' e ey
- that the Hgalth Manpower Conferen rojecd® would

absorb the transportation costs of th new alter-
nate fprlone meeting prior to the official change
W, _ Co Y

in representation.

'

The role of the SAPhA Student Prdject D1rector was clarl-f

b
f1ed in a Qirles of meetings in January and Pebruary It

o

was agreed that -the SAPhA Student Project Director served
;as an organ1zat10na1 link between the NSCC and the SAPhA
fExecutlve Committee. He serves .on the NSCC and the NSCC-
 'Executive Committee as a legal liaison responsible for
monitering the implemehtation.of the contract. He parti-
cipates in the disgussioneof the issues; but does not

have a vote.

‘l. | '

P

-

LA




Neither are”interdiseiplinary student projects\a'recent

grouping of national student h&alth proféééional“aegbeia—

.

»;.
R
wL

Potential
The organization and‘cessful functioning of an.-‘_Lnter—"'.“f
organizational student project committee is a unique -occyf -

.

rence in the history of health science student prOjecté.

The concept is certainly not new.. Coalitions of student

ta

health professjonals have been planned for a period-of 6

years. Presently, the National Student Health. Organlzatnon

7;Llalson Committee is attemptlng to 1mplement the coalltlon

.

1 . - .. . .

concept .

—

occurrence. As:early?as'lSGS local health science student

&

groups were organ;zlng and conductnng student health pro-

jects.  The Medlcal Commlttee for Human nghtsm(l965),

Student Healtgﬂpfﬁghlzatlon (l965 -1969), the Student American
Medlcal A53001at10n (l968 l973), and more recently the ’
Student American Pharmaceutlcal Association have all had an.

impact on the organlzatlon and 1mplementation of inter-

disciplinary student health projects.

The real distinction of the National Student Coordinating
Committee Iies in their ability to serve a comﬁrehensiver
. ¥ . o .

»

tions: thru involvement of all of the organizations in.the
T " . _ . N

4
'l
v

92

¢ "




' - '
planning and implementation of the preject; thru access to.

participation in the project to the memberships of each of
the organizations; thru the pooling of financial, manpower,
and experience resources for the benefit of each partici-

pating organization.

In addition, the National Student Coordinating Committee
has responded in an innovative fashion to tHe:needé of local
student health projects. The responsibility for the orga-‘
nization;‘planhing,‘ahdAimpleﬁentation of health manpower f

conferences has always rested with the students at the local

level; thus strengthening local initiative, motivation,

- and comqittmeht. The NSCC has attempted to define its role

Ky
Y

70

4
as a national resource: attracting and offering .to needy
Ls f ‘ﬁ‘ ’l“t.-l’l -
local student groups financial, technical, and information

asgistance. The‘?e?d for Fhese services was ehphasized in
Natiocnal DebriefiﬁgﬁSession’wpen 1od§1 project coordinatérs
were asked to describe'how the NSCC might servé theé in
the future. They responded: | -

- thfu‘the channeling of monies for start-up

activities that can dater be marketed to the
local community;
- thru the c¢oordination of information on other

. student ‘projects, additional resourceé, étc,; and

g

"o
i -

“




thru the provision of technical assistance in

program areas. " \ ?

/

Thus, this year's activities have demonstrated both the need

and the feasibility ol a national interorganizatiohal stu-

dent coordi*ating committee committed to serving both the
. ) H ’

national student, health professional associations and the

locai\interdisciplihary student health projects.

i
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ADMINISTRATION,

. ] .
In order toximplement'the cofitract Seope of Work and plan, or-

I

-

ganize and conduct a mini

.

m of ten locally or reglonally based

4
vtnterdlsc1p11nary student'conferences on health manpower,: three T

staft _persons and several consultanis were neces$sary. The ad- N

// i

mlnlstratave funct}Ons were performed by a Pr03ect Dlrector,, w X

_part-time Admlnlstratlve Ass1stant and a part t1me Secretary, . a

P
and two consul- ¢

Process Consu¥tant énd Evaluatlon Consultant
P

tants in coméunlc

/
/
/

ations.

.

The'speeific tasks for which the staff were responsible inélude:

e

A.

< provision of technical assistance to selected sites;

-
»

collection and distribution of information;

development of both local and naticnal evaluation -
. ; ) ,

." ,’,._ ‘v‘gv -

.

methodologies;

assist the NSCC in the carrying out of thelr respon51-.

-
‘v

bllltles,' . ‘ B

) . o e .
monitoring of subcontract administration; and
liaison activities with the HEW contracting office.

Technical Assistanc

- [
®

Local student groups were prov1ded wath several dlfferent

forms of technlcal assmstance All groups 1nterested in

&
-

submitting a proposal for fuhdipg received written.instruc-

In a small number of

4

tions on the preparation of propbsaﬁﬁ




)& .

[ i ) . s A ]

cases, telephone and personal consultatién wﬁerc&fered. AN

*N . ’&he-ten sites selected “for fundlng<51us an addltlonallglte‘ Co
DR _with' state and university fundlng wer funnlshed w1th1§' "
1 *  Conferenge Resocrce Packet.” TheQPacfzi included 1nstruct1oh$.

R . cA

for subcontract adminietration,‘conference*development guides;
- . ‘ » * a
background pé%ers and “bjiblaographies for selected toglcs and

ji? referrals. for addltloﬂél sources of publlcqtlo

bibliographies and other printed material.-

o

. .. . '

. , e . R
» e . . ) Y ¢ . < ‘o "

In addltlon, each site's ecanuatlon plan was reviewed by -

rd

a ‘ . - | LT 3
' . the Evaluatnoﬁ'consultent ”n"euggestioqs for strengthenlng —
- . . }\ o ‘
.Or rcv151ng it were dgrovided the local coord1nator$ Each

f
site'™s conference proposal wagﬁnejgewed by the AdmmniStra-

-

tive Agsﬁgtant and feCOmmendatlons were’ made.regarding ‘
* .

time-llnes yconference facllntles, and conterence de51gn
P 4
- . . P \

~

Lastly, site v151ts were -made to each of the ten selected
sites in the months prlOP to the. conference Slte v131ts
were conducted by the Progect Dlrector, the Admlnlstratxve }'/

Ass¢stant .and a representatlve of the NSCC. Vl51ts lasted
approximately ejg’t hours Theyfincluded seﬁpions with the

—~—

.~\\\*€cal studint coordlnator, a representatlve of the officev

: [
J or agency rcsponSlble for t e fiscal admxnlstratmon, a -

member of the-: unlversaty admlnlotratlon and/or faculty‘and
) . o
the local student,plannlng commlttee.‘.The_purp03e of the : /(f
. -~ ° . ‘ . . L. ) , . . !": . | .
I :\{ ) & -
. .
N ) . . . ”

-~




- .

site vlslts was ‘to ver1fy the eX1stence of a group to

- ‘ ) u/
melement Ghe sabcontract@ €0 rev1ew subcontract admlnlstra-

tion procedures, to rev1ew the contents of the Resource

;Packet .to dlSCUSS and provlde a551§tance ‘in the plannlng
~
.and 1mplementatlon of the c0nferehce, apd to observe the
e 2

-functlon;ng of the local plannlng commltteeﬂ .

‘Pollow1ng each 51te vlslt, a Report on Technlcal AqSlS'

: >

 tance Contact was. filed. ThlS report 1ndlcated the subjects
diecussed, recommendéd IOCalwactlons, recommended national
-. ,,:' V . K . . , ‘A \ v' ER .
follow-up; and further technical assistance needs. These

“*reports were required whenever ‘a ‘site-visit’'or télephone -

. contact . took place by either 'a staff person or an NSCC
rrepresentativexy_ . . T
Twojmajor‘perSpectives were developed as a résult of the’

’ L l

si%evvisits. Local expectatlohs dlffered W1dely from

na;;onal expectatlons in_ terms ~of purpose, cont‘enm,/ and

*

“level of” performance. Addltlonally, 1nterdlsC1p11naﬁmW\<rl_;

: . e R S
plannlng commltgees var1ed 1n skze, profe331onal representa-lkf’hf”v
tion, and task a331gnment andﬁperfogmance. 77‘

o

Two problems common to all 31te V131ts were lack of“tlme and

schedullng 1n relatlon to the conference dates.g The elght

."‘\

\\»hours allowed for ea!h 31te vlslt permltted only a once over

re iew of the materlal to be covered A.real assessmeft ef

[Aruitoxt provided by ERiC
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- _ —

. A N ) #&;.-\:
‘\

=,

'

| local,performance:andlproﬂlem solving abuid not be'imple= . ) ¥

'conferenceL

‘before the site visit.

Information Distribution ' — o o .

" the selection of sites. X Sy '; T i. : :

Wy
A . i
v N .

o . : . [

oy

mente 'in the time availaﬁle. In addition most Site visits '.> .

were. scheduled in. g period two to four weeks prior to the

Local planning had been underway for'monthS‘
Major deCiSions had been made ‘and -
were being implemented thus restricting the usefulness of .

consultations . 3 ' ’ oL o
|

i

Five mailing lists, approaching 1,000 persons, were main- -~ N
tained by ‘the Administrative ASSistant°- local or chapter - : A

representatlyes Of ﬁgflﬁﬂglustudent health organizgtions-"’ SN

their national and editoraal staffs, the pres1dents of ; o i

national s/udent health organizations, the’ ten selected ) o p - ;Q
20 n ’ Lo " J B .
local sites; and the National Student‘Coordinating’Committee. i}
‘ , AU
“ : : Lo ~]s" L
Local or chapter representatives of national organizations . ;
. . ]

.- Ny

.

T
R

[

the proposal guidelines, and the news,release T

- . - ~ A -
\ o T K -
e : :

. N '

"The presidents of national organizations receided the abové
information plus the minutes‘of al!rNSCC-meetings, and S

l R o - o '/7 ‘.j . 1
various pr03ect narratives Briefing paCkages were pre-«v ,f\_v; S

pared and distributed to'all new pres1dents in or

them up.. to date on proJect actiVity : "7?_

to bﬂing .
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The National Student-Coordinatlng Committee received bi- .
. o X
- weekly mailings which contained current businéss, progress - '}
reports,thudget reports, and reprints of articles and news

items of special interest.

v

Prior to the conferences, the ten sites.received irregular
mailings whiah contained supplementary resource materials,
largely comprised of reprints and copies of the Health Man- -

power Report, a Capltol publlcatlon POst—conference mailings

have been termed Resource Reports and 1dent1fy sources of § ,':a: B

funds, prOJect ideas and 1nformatlon “films and publica-

’

tlons of 1nterest

-

Specific. publlcatlons were - developed to descr1be the objec-

-

t1ves and the act1v1t1es of the prOJect They 1nclude‘a

+ Fact’ Sheet, an HMCzBrochure, the Proceedlngs of the Debrleflng _ S:‘“

'Session, and a supplementary report, WLooklng‘Into Health Caren;

. ‘e

On various oocasions,'project staff were‘contacted for—a;sis- :

tance 1n 1dent1fy1ng both national and local health sc1enceﬁ. |

student groups and leaders and’ for 1nformatlon regardlng L “';":}»,,ﬁ
ahealth sc1ence students' prOJect act1v1t1es_/flt appears' o

that there ex1sts the potentlal for a focal p01nt for 1nqu1r

- -':.}

ries regardlng health science students '_ﬂ; S J."~;' 7:?}.'..rﬁlfif}

/
s




E

Evaluation Methodologies

Each of the groups submitting a proposal for funding of a ,
manpower conference were requested.to submit a Project
Evaluation Plan describing the methodology which would be

used to evaluate the conference.
' .

s .

The ten conferences selected for funding received technical

guidelines which discussed purpose, different focal Polnts, l

and the variety.of methodologies available for evaluation. -

As mentioned prev1ously, each 51te was also prov1ded w1th

a reVlew of their evaluatlon methodologies. and suggestlons

for 1mprov1ng thé plan.

5

Evaluation methodOlOgieS varied from site to site and. will be

4 TP SN A .
treated later in detail wiffiin the individual discussions of each

conference in the SUBCO CTS - Individual Conferenges Section.

N

'of‘methodologieS'proposedbfof each cOnference site,:it.was““r . i L
deemed necessary to design a natlonal evaluation plan Wthh | ’
would provide standard and comparable 1nformatlon from each o RS
of the Sltes A natlonal evaluatlon plan glso allowed for K |
'focu51ng on objectlves of -a broadéf“perspeotlve 'A/consul-

.tant,was;employed to assist in the des;gn:of the methodologyfT
and a subcoatract issued With:Benchmarks,WIoo; for aeaistance o

in implementationdof the,evaantioo}”d B '17?v' ﬁ: o ','*{ - %

b .
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A summary of the flnal evaluat:on report descrnblng the

v

methodology and the results is Jncluded as a separate

section, EVALUATION SUMMARY, in this report.

Assist the NSCC o . '

”~

The'assistanée;provjded the National’Student;éoordinating
Committee took two formsﬁ staff and‘consultant support for
the development;of a viable, functioning_interdisoiplinary
governing body;-and assistance with the ‘mechanical details

of travel, meetings and communications. .

PRI
'

The specific’ nature of the Natﬁonal Student Coordinating
3 ' D . _
Committee ‘was not identified in the original proposal nor

was it'spelledqout in the .resulting contract beyond the
.-.‘.: "
assignment of severalwfﬁnctiohs' Was the Committee to be

b

a task committee sharlng admlnlstratlve and program _respon-

K

-Slbllltles and thus an extenslon of staff? ‘Was the NSCC to
. b )

serve’ as an advlsory commlttee rev1ew1ng staff actlons and

provldlng’lnput as.it was requested° Or‘was the Committee .
to serve as an 1ndependent body responslble for prov1d1ng .
'd1rectlon and developlng pollcy for an emerglng organ1zat10n°‘

’The answer was never def1n1t1vely arr1ved at for fhe role

of the NSCC was a deve10p1ng one dependlng on the needs of,‘

o any momentfqthe NSCC's perceptlons of themselves, staff

perceptlon and local student group perceptlon

dhye!




i v

Staff conceived of.and\attempted to relate to the NSCC as

a governing body responsible for providing_direction and the ' ‘
formuiation'of policy. To support this concept;, initial |
energles of the PrOcess Consultant were dlrected to.- team
bulldlng exerclses In addition, the NSCC partlclpated in
agenda_ buifding exercises;enabling them to identifyﬁtne

P priorities for action at—ﬁach-of their meetings. Committee.
members were;consulted and drawn into the decision-making e

process when thé direction of the program was concerned. _As

' - the NSCC grew as a unit, the Process Consultant assumed
more and more of a behind the scénes role, emerging to

facllLtate the handlmng of communlcatlon, leadershlp, and

other group dynamlcs breakdowns

.Addltlonal support was prov1ded the NSCC in the arrangement

of thelr meetings, ‘the coordlnatlon of their trevel, the

prov:slon of appropriate background materials for each of ¢ _ . .
their tasks ano decisions, and the preparatlon of bl-weekly‘ i

commun1catlons described earller

Tt

E. Monitoring .Subcontract Administration

The subcontracts with each of the ten‘selected confenenge~

sites 1mposed certain- program reportlng, and f1nanc1a1 re-

qulrements on the subcontractors The respon51b111ty for

E




C2)-

a

seeing that these requirements were met fell to the Project-

Director and the Administrative Assistant. ) v

N Py . ' v

.

As described earlier, the site visit allowed the bpportui

nity to provide limited technical assistance as well as

o perfurm certain monitoring functions. In addit.ion, invoices

were reviewed for compatibility with approved budgets; devia-

tions were noted; and corrective actions rcquested. Progress .
- © repurts, Conference Proceedsngs‘and Final reports were re- -

viewed for completeness and confermance with submission .
. 3 « : s ) '.
schedule:. - i ) L

Problems which surfaced fegafdihgﬁthe contract réquiréments

[N
.

include:
- Monthly invoices were‘impractical.for'threé- _ :"J
month .subcontracts. ' Funds were spent almost

intotal for facilities, transportation, and

. meals and thus were disbursed in one 3-5 day- ,
. : [ .

/ ' © period.  Universities found it simpler to billh

at the end of "the contract.
- The gxpiratigh“date'of ong-honth'aftEr the con- -
. - ference was held put extra burdens on business

offices with computerized accounting systems,

delayed. phone billi;gs, etc. Twolwgék{extehsions ‘
Qere requested and:apétoyéd'frgely; and most ; ) - .
: offices were agle to comply iﬁ.theasix¥week period.‘ ' ; ~__' ..’5;

. . i

* . Y

» » o
i

s . .

ERIC - B - T




The mbnthly progress reports were an unreasonable
burden for studeﬁté whq Qere devoting ,all their
time ahd‘energies to conference'plannj>§74//ﬂ’
The guidelines for préparing progressfreports"
~were not well synchronized with thelactual
actiQities taking pléce.atﬂéhé sites.
- .The instructions for preparing a Final Report were

inadequate resulting in a variety of formats and

material covered..

" HEW Liaison Activities . (

Ong‘last function of project staff was to provide the HEW

contraét and program offices with apprqpriate’informatioﬁ
regarding the deveiopment of the project. Contaégs were
made for the following purposes: to seek'approval-bf‘thé
lconstitdtion of therﬁational Student Coordindfing Committee;
to seek' approval of theﬁevgluation methodology; to seek

approval for the subcontracts with the selected sites; and

: Te et o . : o /
to seek approval for “various budget revisions. In addition, -

' fhe,Program Officer was kbpt,inférmed of activities thru s

regular mailings and thru attéhdance at NSCC meetings.

»




Iv. SUBCONTRACTS ' ) )

A, General

.
The contract Scupe,of work designated that the project wouid
solicit applications from potential sponsors; select a

o
minimum of ten sites to receive financial and/or technical
support; and award subcontracts to;provide support foricon-
tm ferenoe faoilities,.housing, focd and.transportatjon costs,
;f : and local administrative angl plann;ng costs., .The‘prooess

,
which was used in implementing these tasks is described below.

1. Request fdr Proposal Procedure

In Octuber of 1972, notlces were sent to lOCdl chaptors
of the natlonal student health 'science student organl—
e o ‘ 7at10ns and 10ca1 ‘student 1nterdlsc1p11nary commlttees

of the award of the prime-contract and the intention to

solicit proposals. Local student groups intending to

* submit’a proposal were requested to submit a Letter of

Interest describing briefly the manpower issues being
: ' . ¢
addressed and outlining a conference plan to the national

office by November 24, 1972. ApprmiimatelylfOurty'letteré

of interest.were reoeiveqbby the end of November.

4 ' y < . o - .

v In December, Guldellnes for Applying for Funds to Support j

[
,

an Interdlsc;pllnq;y Student Health Manpower Conference

1




2.

C-32- R '

wer.e disfributed‘to those stﬁdent groups submitting
Letters of Interest, and'to the local chdpters of )
national student health organizations and to local intef-
disciplinary student groupsQ The Glidelines contained
ten sections: Introduction; Funding Leye&é; Key Steps

in Appliﬁftion Process; Proposal Application ngumenté;
Criteria for Evaluation of_Proposals; MailingCInstruc-
tions; Post-Contract Requirementsé Summary of Aéﬁii-

cation for Funding; Budget Form; and Irstructions. for

‘Subcontract Fiscal Administfation. The Guidelines were

accompanied by instructions on using the Guidelines. -
The deadline for the submission of proposals was'qahuary

26, 1973.

In January 1973, a Clarification of the Guidelines was

were intended to emphasize the importance of rélating <

the conference activity to the long term goals of local

student ‘activities.

Twenty-two proposals for funding-were received. ‘It was

necessary to extend the submission deadline for approxi-

+
o

mately nine student groups. : Lo e

Review and Selection Process

s S >

R T T S T

distributed at the request of the Project Officer. . Théy' .




The National Student Gocordinating COmmittee met February

a

16-19, 1973 to review the proposals subm1tted and select
the sites for funding. Of the Lwenty -two propesals -

submitted, éleven were selected for iundjng.

°
¢

The NSCC spent the major ‘portion of the first afternoon

designing the process by which proposals would be

' T : . .
reviewed. C(Critical issues in the design process were
the review of Third World proposals;”the application

of the previously published Criteria for Evaluation,
and the acceptability'of-the_design!process to the
funding source, the Bureau of Health Manpower Educa -

tion.

The actyal review process which was employed in Selec_{bg

gt

proposals was as follows: =

m‘r 1. ° Each proposal had a primary and secondary reader

2. All Third-World proposals had a Th1rd World B
N

S

reader ;n the reylew process. .
‘A~proposa1fra€ing sheet'(Appendix é),QAs used -

by the readers ‘in reVJewmng the proposals

After the readlng of the prOpOSalS, the ommitbﬂv.. Co
tee reconvened for dlgcu551on of{the proposals |

The pr1mary and secondarly readerﬂ,.ere glvenﬁﬁ

N L Y
five minutes to drscuss the/proposals and offer




-

e e e e e e P

stipulations and recommendations on the pro-
" posal. Then, five minutes were ‘a\llowed “for P
'-H{Commlttee dlSCUSSlOﬂ of the proposal
- 5. The fifteen approved proposals that appeared to
) the Committee to besr meet thelr crlterla were
pulled for further szpoommittee revie%; ‘The
- " : subcommitteerthgﬁ reviewed the\proposais»rn fur- -
) | ther detailland‘offered budget and program . //fz( _,j”

recommendations. These recommendations were

brought back to the full Committee for approval. : ‘

6. The Committee fhen reviewed the proposals on a
' geographic basis. . B ‘ ' o
v 7. The full Committee voted on all twenty-two pro- ) o,

"posals with votes of Yes, No, and those,pro-_ ' o

W | posals receiving a jyﬁ%rify Yes vote wWdn.
o 8. The criteria that were employed by the Committee

in casting t@eir fgnaa,vote were:; . o .
_ ' LS00 N o _

a. .dompliancejwith publthZ: evaluation'ori;erja;

'b.. geographicgl distribut n; and \
c. budget éapabi@iﬁﬁes. f
‘ / | ’ i

Following their selection, copies of each of the eleven -

proposals were forwarded to the'Contraéﬁ Officer and * 1

the Program Off1cer for review and approval . The majbr

v issue in Governmental approval of subcontracts was fiscal
. !




)
~ . ,
accountability. In anticipatiin of this concern, groups oo

. - ) N U .
ubmitting prop&%alé’Were instructed to include a Public
f . . o . . .
ounting firm's certification of the adequacy of* the
sponsoring organization's accdunting system. With”two

exeeptionsl, accounting reSponsnbllatles were assumeu

by a unlverSLty or college business offlce =~

Subcontract Procedure

-\l
In the early stages of proposal solicitation, a stan- -

dard format for agsubcontract with potential confeérence

sponsors was prepared and submitted to the Bureau of .
N X
Health Manpower, Educat'on for rev1ew and approvaLu The .

e subcontraqt format’ wa patterned upon the pr1me contract -

' -

and specified planning,'administration and program

"responsibilities{ as. well as reporting aéd~budget_

“r

requirements.

s

Po!lowing the compleeionyof the'seleetion-process, .

. 1etters notifying the selected Hroups were prepared
ApproveJ budgets were indicated and condltlons of the
award were itemized. Sponsor; were requested to nptify}
‘the project office By March 1,.1973 of the;r acceptance‘

of the offer and its conditions. One(of‘the'eleven'
1 ' ' . — T e _
Urban Indian Health Board, Inc. was the fiscal agent for the Native
American Students' Conference, and the Chicano Health .Ordanization,

Los Angeles, handled the accounts for (he Albuquerque Chapter

. -
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selected sites, CnlcagduPlannlng Commlt%;e, did not~
accept the offer of funds due to-a budget reductlon

-~ K ol .
which they felt rmpalred their ablllty ﬁo complete the

proposed program. ) oo Y
' e [ 3
* " - [ § - ,
Following the receipt of the accedtance letter, Sub-
contracts for Planning and Implementatlon of Inter-
‘({&.’ ,\‘rb .
dlSClpl;pary ﬂeaﬂth Manpower Conferences were awarded .

to selecéed eﬁonsore In thos ses where v1ab1e stu-

" dent organizations eXisted the ubcontract was awarded

the student Organization. When a viable student organl-
. . < /, T

zation did ‘not exiét, the subcontract was awarded to a

) ~ . N \% h . v -

coIlege or'university. -In the case of the Séudent‘

Interdlsclpllnary CounC11 in Portland, Oregon the\sub-

. . .

contract was renegotlated fith the unlver31ty of Oregon

- rd

Medlcal School” to accomodate a state law prohlbitlng the
; .

éward of funds to the student group-«,
s ) \

[}

Ind1v1dual Conference Sites .

L

AlbuquerqneéﬁNew Mexico

N :
Subcontraccor' ﬁ%txonal Chicano Health Organiza-
t:LOﬂ "Albuquerque, Chaptey o~

>

Subcontract Amount. $9 657 0o

Conference_dates: June 22-24, 1973
. [} [ . .

. " i/ ¢ \ ) . . . » .' N
Co-directors: ' Judy Espinosa, nursing
' 4 Paul J.'Martineq,‘pharmac%\ p

»




* Administration . . ‘?> T -
a previ

usly established'student

The planning,committee,

organlzatlon was small W1th approx1mately f1ve studenfs

\

1n addlglon to the co- -directors assumlng respon51b111ty

= .
for plannlng and, 1mplement:ng the conference Profes-

-

' 51onal representatlon 1ncluded pharmacy, med1C1ne,> nd:

+

,nur51ng Tasks were delegated evenly amongst the p ann1ng

‘
‘

committee members The commlttee met at least weekly

L4
N '

"and more often'as‘J;rk demanded The plann1ng commlttee

v

- - /.

had c7nstant access to the1r NSCC techn1cal adV1sor,

Don podaca, a medlcal student at the Unlver51ty of New

Mexico. Agsecretary was employed by the subcontractor
» . w g
The Conference oo

The purpose of the conference was to focus on the health 5¢u,_

needs of- New MeX1cq, as| they relate to the un1que culturalj

l - ..' ; s

backgrounds of 1ts people and the rural settlng 1n wh1ch

many Newgyex1cans f1nd themselves.: Por the purpose

health sc1ence professlons




- . N

The format of the conference included presentations by

. five? guest speakers:

Lt. Governor, Roberto Mondragon;

Dr. Henry Herrera, Bureau & Health Manpower. -
Education, HEW; o o »

. ) S . )
Dr. Manual,Ferran Regional Medical Program;

Former Senator John P. "Eastham, New Mex1co
Leglslator, and”-

t
‘Susana, Alvarado Department of Anthropology,_
jUnlver51ty of New Mex1co,

"and four,small group workshops:
= HealthfPlanning‘Agencies

Recruitment and{Fetention
. - . ‘ _ N .
New Roles ~in HNealth Science Fields o
' AN
terdlsc1p11nary Team Approgch to Health Care
D ivery K

Each of the workshops 1ncluded a panel dlSCUSSlOn by

.4

four resource persons recrulted from health practltloners,

planners and admlnlstrators.a In addltlon, the conferenee- -
v‘offered health career recruitment dlsplays, a tour of

.0 ”.\' LY

Bernallllo COunty Medlcal Center and the UanEr81ty of

1, . . S W -

New Mex1co Medlcal School and varlous soc1al events
“'7 : ‘?Av L . ] ,_'* . '4..

. S _

The part1CJpants were comprlsed largely of recent

«\?Jr-’ - : - ' ‘ L

B Opan e s
. .

Due to problems arlslng out of the ob{ectlons of some communlty people
B to the presénce and speech of speaker \Jokn P. Eastham|” the' conference -
. was abruptly,- rminated mid-way thru the’ agenda. Therefore- only those

' ,led for Saturday morn1ng actually made the1r presentatlons




Chicano high* school graduates who were enrolled in a

health science school or college for tHe Fall, 1973 .

semester.

Recommendations for improving the recruitment of
minority students in health professions were generated

by the students in the Minority Recruitment and Reten-

tion Workshop. )

The evaluation attempted to determine the effective-

!

o ness of the &onference, in ‘meeting the objectives of -

-

the conference written in the proposal Theheffectivea
ness was measured by adm1n1ster1ng a pre-and post-ques-
tlonhalre and byulnformal feedback sessions with con-
ferees, Uhfortunately, the,apruotftermination ofhthe )
Y . -conferenée mid~way thru the'agenda intgrrupted'the
' o ”

‘completion of the evaluation. .

. ' . PR N -,
o B ST
~- .. A :

1Two spln-off proJects were planned as a result of the o
conference' a health careers 1nformatlon:"hter and g e

a Spanlsh Surname Health Professlon Survey "R th1rd

a4

pOSSlblllty arose in the Fall 1973 semester - an ﬂ“.w

. ' ' 1nterd1sc1p11nary m1nor}§y health class to be offered

W

. by the Unlver51ty of New Mex1co College of Pharmacy

T

‘??1 25"< ~dur1ng the Spring semester, 1974 PP

- .




Berkeley, California :
- : o TR o
e T . ' ' :
&, ~Subcontractor: Native American Program, School
of Public Health, University
of €alifornia,” Berkeley

‘Subcontract Amount: $10,800.00

Conference’datea: ‘May %-6, 1973

Coordinator£ Tennyson Welbourne,
3 . public health -

~

Administration‘

‘The planning committee, nemly~f£rmed'in responsevto

the subdéhtract, was large and composed eicluslvely

of public health'students.',Tasks were'shared;:althoughv

a heavy burden of leadersh1p was assumed by the local
project coordmnator Many dECISIOnS concern1ng conference
content were made by part1c1pants 1n advance through

the use oflthefDelphl technmquef A secretary was employed
by the subcontractor The NSCC'technlcal adV1sor,

’Sterllng King, d1d not re31de in Berkeley but’ was readlly
e

r.avallable to plannlng commlttee members studylng at
the Un1ver31ty of Callfornla, Los Angeles., The plgnnlng
'comm1ttee also rece1ved strong support and guldance

from the D1rector of the MPH Program for Natlve Amerlcans

¢ ':;x

and the Plscal Off1cer for Urban Indlan Health Board

The Conference S f . S e ;:

The purpose of the. conference was to br1ng together from |

- various parts of the country, a representatlve group .




-

of Indian health professionals workingEFOWard an ad-

vanced degree or who -have recently.graduated,grom

. schools of public_health or health sciences for the

purposes of:

structuring an organization for Native American
Health Professionals; "

”discussing'proqrams for development of man-
. power ,to meet the needs of Ind1an people; and

dec3d1ng upon and d1$cuss1ng pertrﬁent issues
affecting the health of .Indian people and
establlshlng priorities amOng them.

The format for the conference 1ncluded small group work

’ seSS1ons, general sess1ons, and two panels. Among the

':panelists were Alfred w. Childs, School of'Public Healthv

u.c., Berkeley, Mr Tom Susman Senator Kennedy" s Offlce
Mr. Thomas Fuller, Ameriean Hospltal Assoclatlon' Dr
Robert Kane Un1vers1ty of Utsh Medical School; Mr.
Robert Hunter, Executlve D1rector Natlonal Ind1an

Healtﬁ Board, and Ms. Belva Cottler, Dlgector, Natlve
—_t

‘American Health Center.. Conference ‘planners also in-
>

cluded a side trip to the Institute-of American Indian

S

Arts 8th Annual Spring Pow-Wow as part of the agenda.

Small task groups asked to discuss the pu;poses, goals,

membershlp and structure of the new organlzatlon almost

s L)

unan1mously agreed on the need for a_Health Resources

bd




and Information Center. There was considerable dis- -

agreement on the membership and stiructure, however;

-
“

“which resulﬁéd in_£he formation of th organizations.:
fthe National Indian health Council, a broadly‘basea,
group of profeésionals and nohAProfessibnals with the
‘mandate to "speak with a common voice to the health
needs of ail NatiQe Americans™; and the AssociatiQn Of 5

Native American Health Professionals with similar pur =

poses. S , - .y

.‘The 117 participants were largely health administra- -
tors, .either degreed or working towards a degree."Alsd

in attendance were medical and nursing students, com-.

munityfhealth'workers,:and'tribal officers.

The’evaluatioﬁ of the conference relied largely upon

an éssesément of prdceedings; publicity and ﬁrogram
files. to determinemwhéther a viéblé néfiona;_associétion
- developed and whether conference reéommeqdatioﬁs were.'u
implemented.'-: o i g .

) . ) . .. ﬁv"

Follow-up conference$ were planned for both'associaf
tions. A subcommittee was created to seek funds.anq
plan the conference for the Nationalnlhdién_ﬂealth‘.

Council.
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Bloomington, Indiana

‘Subcontractor: Indiana University Optometric
Student Association
‘ TN
Subcontract Amoungd  §7,234.00 °
A o
Conference dates: April 6-8, 1973

~  Coordinator: Mark Heltibrand, optometry

‘Administration

The planning c0mmi£teé, alpreviously established stugent
association, for this conference’ was éo%posed of three
optometry studénts. In addition, they relied on student
coordinators at the varioﬁé partidipating'schoolé for
 occassiohal input. ‘Léaderéﬂip and decision-making
réesponsibilities fell largely to the conference coordi-
nator. The NSCC technigal sdvisor, Tony Distefano,

made Oné site visiﬁ and waS able to establish‘freQueht4 .

telephone contacts. S ,>/7f\>r

The Conference . - S

.The purpose of the conference was to bring qtudéhts"

of various health professions together for an exchaﬁbe

N .

ofi. ideas which wou1d>contribute to the. formation of

A

student opinion, to establish lines of communication

between student health professionals, to increase each

students' awareness of other health disciplines,ﬁénd
,u;timately tofformvan association of health care

students.

‘e




The fprméé of the conference included a presentation

’
¥ .

by Quest speaker: Dr. Otis Boweh, Governor of .Indiana;

a group exerciée‘to sensitize students to the problems'_°
of:health care teams; a health career information fair;_
and'émall group ‘'discussions in teﬁ topic areas: Health

. Team Approach to Practice; C&nsumer Affairs; Minority

. ., _
Réb(gitment-and Retention; Health Profession Education

. . .S ,
and Mobility; Interdisciplinary'§tudent Projects; Public

Health; Role Awareness; Regulation and Licenéﬁre; Inter-

~disciplinary Student Association-Formation; and Health

Professions Education Assistance. Small group discus-
. : ) “

-

sions were led by student moderators,

The thirteen small group discussions generated extensive
recommendations in each of the ten topic aréés. The
small group session on. the Iﬁterdisciplihary_Student

Association Fprmation established a date for the,

Association's first meeting and nominated a subcommittee

for planning and organizétion.

Thefe were approximately two hundred students frbm a..

multi-state area in attendance at the coﬁfergnce. They

represented the professions offallied-hea;th, déntistry;

1 v oL,

medicine, nursing, osteopathy, pharﬁacy,‘podiatry,'

veterinarykgedicine and optometry. -

a . . - LC
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The evaluation consisted of a participant questionnaire
sollcltlng opinion on the success of the conferencc

No analysls was done of the results However, most
responses were in the very positive category.

The first meeting of the Midwest Interdisciplinary

LT

Student Coordinating Committee (MISCC) was held June

23, 1973. Membership, financing, objectives and

projects were discussed.

Boston, Massachusetts

°

Subcontractor: - The Massachusetts C011ege of
Optometry

Subcontract Amount: $4,958;00
Conference dates: April 27-29, 1973

Co-directors: Tom Pneddo,_optometry
' Jlll Turner, optome€try

~

Administration o : S v

The planning committee, newly formed in response to’
the subcontract, was c0mposed of seven ‘Students in
addltlon to the cb-directors. They represented ;he
professlons of nurslng, med1C1ne, dentistry,. and _
_Optometry. - It was dlfflcult to have,all seven mefmbers
meet at one time; and‘nany tasksﬂwere discussed via
telephone. Two‘of the-planning conmittee:memhers had

. attended the National Student Conference on. Health

e |
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.Manpower in Chiacago the previous year and were able to
provide direction to the group. .Leadership-and'decision-"* T
mak;ng was shared among planning committee members.
The comtmittee did not receive any guidance from their | .
i NSCC technical advisor, Ladislao Santiago. i . .

The Conference

The purpose of the conference was to educate each pro-
fession about the others and initiate cooperation'and
.- understanding between them, to make every health student

an effective consumer educator, to confront minority

3 4 . .

. issues in the health professions, and to organize the -

\ - Boston Student Health Alliahce.

) . '
<
The format included presentatlons by two guest speakers:’

Mr. Melvin Soovell,EMedioaid'Director,'State of Massa-

F)

chusetts; and Dr, Derek Robinson, Deputy Commissioher '

of Public Health for the‘Cohhonwealth'of Massachusetts; .
ka,: ' g%all,gpoup discussions focused on four topicsﬁ' Health
.Deiiuery Systems, Recruitment of Professlonals "Heglth
Students as a Community Resource Unit, and estagwlshment‘
of a Boston Health Student Alllance, and a. closlng
General Session, The workshops were student led but -
had resource persons drawn from adm;nlstrators,

planners, practitioﬁers and thencommunity available to

them.




Three'of the small group discussions developed recom-
mendations. relevant to their discussjon'topic. The -

Formation of a Boston Student Health Alljance‘groupf
ist of interested participants'@hd
. . 5

set a date for a steering committee to begin.to draw up

compiled a @aili?u

plans for the actual organization,

There were approximately seventy partieipants repre-
senting ‘the profea51ons of optOmetry, med1c1ne, dent:stry,‘

public héalth, psychology, pharmacy and nur51ng | ‘

2 Ty

The evaluation plan.relied upon administering an . S
. . . ’ . : s .

attitudinal test which was to be developed.- Unfortunately,
: . )

the instrument was.not completed; and the cbnferenee
. . . . \: .
was not evaluated locally.

o -

The organlzatlon of the Boston Student Health Alllance

which would conduct educatlonal se551ons to overcome

Pl

‘any an1m051ty’thap might exist between the-d;fferent

i

professions; and a consumer education program on the
' ’ \. :

various health professions and their roles were the.

activities generated‘by the conference. .
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Bronx, New York o . ‘ S

- Subcontractor° Herbert H Lehman College

Subcontract Amo&gt $4, 810 00 .

,Conference dates;: April 14-15, 1973

§ . - . ,

Coordinator: Maureen DeMaio, nursing -

Administration

The composltlon of the plannlng comm;ttee, newly formed

1n response to the subcontract for the conference was 1n SN
' constant flux w1th five students in addltlon to the coor-, : \\
- ) BN

\

dinator rema1n1ng constant. Professlonal representatlon

was strongest from nursing, podlatry, and pharmacy.
Medjcal students and minority students pagticiéation wa's
hard to‘écquire. The NSCC technical advisor;“Blliot

Kronstein, resided in the city and should hdve been avail<~
able for conSultation. Howeber, his clinic scheduletfre_ .

» 4%

quently 1nterfered w1th h1s access1b111ty

The coordl-

nator assumed a large share of deci31on-making respon-.

s1b111t1es, but 1nd1cated she often experlenced a. lack of

L4
Y

d1rectlon and ass1stance g ‘ o "
: , . ,
The Conference e -

"

The purpose'of the'conference was to bring different'

health scienée groups together. for the purpOSe of looklng
at some of the key problems in and. outside the cllnle

structure‘ln?order‘to develop the bas1s for organlzing-




- e . ' o
- a model community urbsgp clinic.

‘}, ¢

The format of the conference was 11m¢tcd'ma1n1y to small
+

task forces address1ng Bdrrncrs in the Acceptance of

Pcalth ere Dellvery, Quality and FuanLJty of Fare,

~finic Management, Isolation in the Health Professions,
) 4

Consumer Education and Health profbssionals as the Con-
sumer Sees Them. However, an opeéning speech was

delivered by Herman Badillo, Candidate for Corigress.
. v

In the small group discussions, attempts were made to ”
.relate the very broad topics tbﬁthe imme¥iate problem

of organizing -a model urban community clinic.
: . . ) ' X

The‘participants in”the conference averaged 75 students

w1th strong represehtatlon from. podlatry, nurslng, and

pharmacy. Other professaons represented gtre medicine,

optometry, soc1a1 work dentlstry, and psychology.’

.
E

‘The evaluation consisted of a participant questicnnaire

which élicited'ratings on conference structure. Responses
» Lo~

were positive.

\ -

One of the 1mmed1ate OutCOmes of the conference was the

formallzation of the Health Student s Interdisciplinary
)

M

Coalltlon, New York- New Jersey A second result is the -

1nterest in plannlng mini conferences as follow ~up-.

1 . . .
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‘Chapel Hill, North Carolina

4

Subcontractor: Student Health Action Committee
Unlver51ty o?\qor Carolina

Subcontract Amount: $6,570.00 1

Y

Conference dates: ApriL)f%-lS,jl973

[P . = ‘ay
e Y

Co-directors: Anhe ‘Evans, nur51$?
Steve Erlandson -medicine

»

Administration , L )

The planning commlttee,.a prev1ous1y establlshed inter-. -

d1sc1p11nar or i atlon, started out’ ver large w1th
y ,gﬁﬂ % , y ’

as many as 25 students attend1ng meetlngs ‘As the :

planning phase.de&eloped, the committee grew smaller

kA . * 1

leaving a core of about twelve pharmacy, medical, nursing,

and public health students to constitute the committee.

Sub%ommqttees were formed and tdsks were shared evenly
- "“ ‘ :

among commnittee members. The plannlng,committee received

: 1. ‘ v ~

extensive support‘from, faculty memb and university

1

administrator's. The NSCO'technicav dvdsor, Don Johnson,

L J

e

made one site v .sit and was availabld to the committee
y telephone thereafter.

The Conference

The purpose of the conference was to ‘employ group process,
skills in order to forcus on spec1f1c health 1ssue§das
seen by prOV1ders and consumers, to 1dent1fy patterns

. of 1nterd1sc1p%;nary cooperatlon and interadtion within

"<

L 8




. ~~professiofial vis-a-vis.eaCh'other'and>the‘conéumerf'
-The conference also intended to formulate plans for:
et

action after the conference whlch 1ncluded curficu-

E

lum revision, communlcataon links between health science
students,and,placement of students'in'already”existing

community projects.

‘The format utilized a small group exercise mhich had'
%hree ObjECthES" to 1ntens1fy the percéptlons and
stereotypes that each partlclpant holds toward other

professlonals to preci 1tate a "w1n~lose".s1tuatlon
> p P

v

-andelntroduce compromise- and to introduCe the group
4 ~ ‘
process mode of interaction to ggrt1c1pants. The pro-

gram also 1ncprporated presentatlons by consumers on

o the top1cs of rural and urban hLaith ‘health problems

-of Blacks, w0men Indlans and the elderly :'"Soapbox

- [ M=o

. Semlnars" were structured to allow locally actlve

groups: students, communlty, prlvate to present a’
summary of-thear programs. Geog;aphlc grouplngs of
1nti?d1sC1pllna;;§téams met to dev1se a: course of ﬁ;"fl‘;:
actlpnvthat they would.amplementvupon thelr returhl%omer%:q°

-~ “
k% f
- .

The partzclpants.ln the conference totalled 180 persons;ﬁ

The d1sc1pllnes represented 1ncluded nurslng, dentlstry,fb

Aruitoxt provided by Eric




med1c1ne, allied health publlC health pharmacy,
]
adm1n1stratlon nutr1tlon pod1atry, optometry, and

soclology Students were drawn from v??élnla, North

Carollna and South Carollna A ' } :

A

The evaluation design attempted to measurg;particioant

, attitnde tomard conference management_and;gonference-’
content;; participant-attitudinal change,for foﬁf;fﬁcai“égulq .
boints%- the multidisclplinary approach, health care

delivery.systems, community'projects and curriculumg'“'

mod1f1catlon and the level -of group functlonlng within
the planning commlttee s l//‘

In summary, the evaluation process seems to indicate
T A

.

——

" that the small group eXercise contributed most to parti-i
cipant‘learning; They found that participants Were more
; positiVe regarding the content of the conference'than
the management The evaluatlon found 1nd1cat10ns Qf
? a s1gn1f1cant 1nformatlon transfer through the conference ‘
andva.better understqndlng of the 1ssues-'and that | |

V approx1mately 66%<of those tested experlenced an att1-

UMecmmme | - “ g

% -

As'a'result of the_ponference,fstudents\krom’Winéton;

Salem organlzed an 1nterdlsc1p11nary assoc1atlon,'
. 'M: SF e \ . .
"Inter-Health", met w1th cOmmunlty members t0v1dent1fy ;

u




' fAdminiStration

-53-
health,needs; and aré.planning a*Health Fair for -
consumer educat;on and\health screening. iEasthCarolina
University students are'planning to denerate 1ocal<
.supﬁbrgéthru an interdisciplinary euent such as a picnic.

+ Greensboro studénts are meetlng with faculty to 1mpr0ve
- currlculumi The students at Chapel Hill are worklng toA ”
‘secure a.full:time coordjnator of student'activities |

3

and to review currlculum and c11n1cal experlences to-
«

strengthen the1r 1nterd1sc1p11nary components Students
from South Carollna conducted a second 1nterd1sc1p11nary

conference in September, 1973 They are also worklng

to revise curr1cu1um and cl;nlcal,experlences

.Grand Forks; North Dakota
= — < -

>

Subcontractor: . Counc11 for Healthvlnterdlsclpllnary
s Participation, Unlver51ty of North'
Dakota i:.‘ A

Suhcontract AmOunt-' $lO 509 00 |
;Conference dates? Aprll 12 14 1973

Co-directors:, Kev1n P;ckenscher pre-med1c1ne )
Rlcb Geler pre med1c1ne ' i

«

. Theeplannlng commlttee, a prev1ously establlshed 1nter-.
disciplinary organlzatlon, was composed exclusiVely of’
undergraduates 1n pre med1c1ne; nur51ng, psych0109y and.
chemlstry studles The commlttee_was.largefw;th |

[y




L

approximately ten active members. Leadership and
decision-mahing respOnsibilities fellolargely to'the’
co-directors and one nursing*%#udent. The committee
received strong eupport and gnidance from the Deah,
Offlce of Student Development . The NSCC techn1ca1 ad-
v1sor, Walt Hollow, was unable to make a 51te visit and
was generally unavallable to the plannlng commlttee for

consultation.

The Conference

The purpose of the conference was to examlne the health
. ilssues of the Dakota Reglon with an empha51s on 1nter-
a,disciplinary'awa eneSs, health”issues‘of'the_Indian

population} hea th manpower neede at the local, state;

and regional level, and area and state resources for-

involving pre-/rofessional students in health manpower.

.The entire nference was organized around three basic

concepts: (1) remove communlcatlon barrlers between

11

i




The format inoluded presentations by guest speakersz
Georqe Blattj, Pr:sident Student Amerlcan Medical
AssOCLatJon, Susan Radcr, CoordJnatcr, Health Sciences.
Affaxrs, Un1ve:s1ty of MLnnesota, Art Raymond, Chairman,
Indian Studies Department Unlverslty of North Dakota,
Hale Laybourn, Pre51dent, North Dakota Blue Cross, and

a spe01al presentatJOn by M1chael Belzer and Thonas"‘
Kotte, medical students from the University "of Minnesota.
Small group wOrkshops-were organized around tOpics

(Interdr§CJlenary Health Studies, Indlan Health Studles,

a

L
Health ManpOwer Studles, and Resource Studles) and around

QEOQTBPhiC student teams Small group exercises: wh1ch

were lntroduced to fa0111tate communlcatron and problom

$1v1ng.were. PHILLIPS 66, S Squares, and Force Fleld

’ Anﬁlysis,

'The results cof the conference 1nclude spec1f1c actlon

plans for each of the communltles represe1ted at the :

conference.kw ' v

e

b
o

The partlclpqnts tota&led{approx1mately elghty students
» with the following pfbfesslonal representat1on -Radio-

. logic. and Medical Technology, Pre-medlcTne Soclal Work;

O

 Occupational and Physacal Therapy, Podiatry', Nursing;

' : i




Psychology, Pharmacy, Health Planning, Speech Pathology,

and Osteopathy Students came from North Dakota, South
. ) ’

Dakota and Minnesota.

A pre-and -post conference-questionnaire was administered

to participants to determine the extentfof Change in

P

attitudes towards the specific areas explored in the con-

i

fenence The questionnaire results indicate a growth in
'understanding of Indian and'regional health_manpower

' - £ . .
problems. Students attitudes toward their own power, that

-

' © . N
of the consumers and the availability of financial:

resources appeaged more positiye_after the‘cOnference

than before. A}second'instrument,.aﬂsemantic-differential,
was utilized tohdetermine participant response to,conference‘
administration ~ The 5- Squares technique proved to be

'the most highly rated event and discussion groups were

.rated the lowest.

‘Spin-off activities generated by the conference include a‘
the formation of two CHIP- -type Sister.organiz tions in
Minot and Dickinson, the placement of a stu&éit repre-
sentative on the Agassy Area ComprehenSive Health Plannin?
Agency, and the development of a manpower maldistribution

Project REACH.
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Houston, Texas g

s el

Subcontractog, Unlver51ty of Houston Colle\_//
of Pharmacy

»

7dubcontract Amount : $S,7S0.00
Conference dates: April 27-29, 1973
) \ : . .
Coordinator: D. Paul Dalton, pharmacy °

Administration ° Coo . o _ u/P .

The planning committee, newly formed in re5ponse to

the subcontract, for” Houston was the largest of the .
a / ]
ten subcontracts. Members were drawn from the profes-

sions ef pharmacy, dentistry, public health, optometryz’
nursing, psychology and medicine; Leadership ahd**” ’ .

-decision-making re5ponsibilities wére.@istributed amongst‘
"all committee members. The comhietee'made;ah.explicit |

agreement to-avoid formalization of one: leader; and

L4

chose a rotatingvleadership style. The blanning com-,
mlttee received strong support and guldance from the .

College of Pharmacy Faculty Direccor. The_NSCC technical

advisor, Cindy West, was able to make one site visit and
was available to the planning committee by telephone

ahd letter, thereafter.

e

'The Conference : o R

* E]

1

. Y, . .
The purpose of the conference was to motivate pdrtici-

,pants to actively. seek productive change in the.System




of haaith care at his/her own local: level; to stimulate
the proper and completé usage of the heaith resources

now in.axiatence;vtq initiate anq;stréngthén an intér-.
distiplinary student health oféanization; and finaliy,
to stimulateja new interest in the importance of ethics

.

in the provision of health care.
. -« ]

v

The format included the use of displays from various

programs and professions, the showing of the NBC 6ews

-
.

film "What Price Health?", small group’exefcises to,‘-g*

‘facilitate interaggden, workshops on the topics of:

Educational Systems and Methods; Ethics; HMO's; Health
Education for. the Cbnsamer; Health Professional as

" Consumer Sees Him; Isolationism in the Health Profes-

sioné; License to Kill; Preventive Health Carey Urban

r

Ghettos and Barrios; Utilization of Personnel; and:

geographiclgroupings of participants to discuss the

¥
=

establishment of interdisciplinary councils. o
"The geographic. groupings of participants were able to
develop goals, membership guidelines, organization
structure’, funding and communication mechanisms for their

interdisciplinary councils. ' .

There were‘eiéhty-six participants representing 23

schools and the following disciplines: podiatry,

62




optometry, nursing, pharmacy, veterinary medicine, 4 Tes
- : *osteopathy, hiroprody, medicine, nursing, public health ‘ .

psychology, physical therapy and dentistry. . o

* The evaluation- pre-and -post conference questionnaire

was designed to determine participant attitude toward

v

heglth professions and’ current health issues. The

resu&ts andicate that participant opinion of other health

i

professions'was nﬁre positive at the end of conference; and

that participanté‘opinion became more positive on the

use of health teams to reduce maldistribution. There
were also attitude shifts recorded for statements on =

- compulsory health programs.

L V The spin-off activities generated as a result of the
conference include: the naming of an interdisciplinary
student task force to conduct an indepth stdﬂy of the

\

operation ¢of St. Anthony's Center, the formatlon of

‘interdlsciplinary teams to train at Montefiore Hospltal
- various attempts to introduce 1nterdlsc1p11nary curricu~ °
lum; and the establishment of an interdisciplinary team .

to work with the Xerox Center for Health Care Research = .

on a number of proéjects.
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9. Portland, Oregon — - . ) .

- S - Subcontyaptor:A University'of.Oregon Medical ' L
: - ﬁgf ‘School

¢

Subcoﬁt;act’Amoun;; $10,354.00 : -

Conference dates: April 6-8, 1973

Coordinator: David Watson, medicine -

Administration

The Student Interdisciplinary Council, established 7-

A od or

February 1972, assumed the planning comm&ttee respoh--'
-sibilities. The committee had six members in addition
to the Coordinator and represented the prOfessioné of
medicine, pharmacy, optometry and Aentisffy. Leader-
ship and decisior-making responsibiiity“fell largely "to

the Coordinator. The NSCC techniéal advisor, -Joe .
Browning; lived within easy access and, took ‘an active s
part‘in,planning‘cbmmitteg meetings.

The Conference o

*The purpose of the conference was to bring together stu-
' - dents of the health professions in the northwest to

increase their awanenesé that the§ are all part of thém
‘. , . v

ﬁeaiéh care delivery system; to establish a core‘grOué\
- of health professional students QLO have an on-going-

.comenicatiOn; and to examine four sbecific‘héélthuiséueézA

!




R

N ' Over the Counter Drugs and Drug Abuse} Health Profes- ’

sionals Education; Population Control and Dynamics and

.  Health Care—Delivéry; and the Disidvangeged Community.

The format was structured around four workshops which ' v -
g addressed the major issues.. Each participantvhad an

opportunity to participate in all the workshops. Also

included was a sdcial event and displays from associa-

tions, programs, and professions. -

When the students attempted to dlSCUSS the 1ssues on an

1nterdlsc1p11nary ba51s, they encountered the following

problems: lack,of*knowledge about role_expectatlons

° A

for other professions; lack of communication amofg'the

professions; and professional status and stratifica-
. tion hindered cooperative attempts. SeVeral.suggestions
were offered to deal with the problems. & - - K

\] kg . R L\
Columbia, Idaho and-Montana) and pépresented the.folldﬁl g

. : profESsiohs: nursing, pharmacyﬁsmed1c1ne educatlon, .

Lo o . veterinary med1c1ne, social work, optometry, dentistry, '

¢ ch1r0pr0d¥’ Podlatry, nutritdon and publlc health. * & o
B ‘ L - >

b




A follow-up questionnaire was distributed to conference 7. j
participants to elicit their opinion on the success of
the conference. The results were never summarizedlor - '

analysed.

. The act1v1t1es which resulted from conference partici-
pation include: a VD educatlon program in Portland

high'schools and junior high schools; glaucoma and

-

hypertension screening programs are’being planned;

individual~students have volunterred with the-Oregon

.
\ v * * -

Kidney Donor Program, Indlan Health pr03ect Free- .

K4

Chlldrens' Clinic in Portland and the Georgetown Dental )

' *

Clinic - (Seattlé), and drug educatlon -preventive med1c1ne -

v and nutrition.consumer education programs are being
| ‘ S ) ‘ v . ) ,
explored. . Co @ »

’ 10. washington, D. C.

. -  Subcontractor: Howard Unlver31ty, College of “
~ . ‘ . - Pharmacy - S N
- Subcontract Amount: $9,000.00 - i / -

- Conference dates: April 6:8; 1973 . ﬁ['
- Coordinator: Regina‘E. Carson, pharmacy -

Administration’ ' - )

1

Planning and implementation of .the conference was the

. - 1
'

\ ; Lb
. ' principal responsibility of the Coordinator and her
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s _ ~§aculty advisor. . %gﬁmunity people-.and health profes-
sionals were éal}e together as an ad-hoc cgmmittee for
a one day pre-planning meeting. They met to develop

e .

a concerted agenda for

implementafion by "the students
. S -
involved in the conference and to ultimately delineate
' the ‘opics for‘the con}erence workshops. The NSCC
technical adwvisor, Ce;ry Charles, was within'cdmmutigg‘
distance and available to the c0mm£ftee-by teleﬁhone \: _ P

as needed.

The Conference : S _ : T :

The purpose of the conference was to draw together R

Students of the health professions that are by birth

y
. \
|

representatives of those persons most greatly f‘fecte’d S e
! by the health‘ménpower crngs; in order to set !Grth

strategieb for the most positive organized changes to S

\ . o . \
! \ B : o ) -
alleviate these problems. ‘ e § \

- |

‘The format consisted of presehtatidns by guest speakers:

Dr. Ira d.inginson,'Dean;'College of Phar@pcy; Howard

University; Dr. Marie Bourgeois, RqN{, Ph.D.,.Research '

BranCh, Nat ional Institutes of Health§ Dr. Alyce

. B .Guliateé}.Assistaaé;krof9330r, Department. of Péyéﬁiaéry;

College of MQUicine, waa%d University; and Dr. Kenneth 2
R. Scott;’Aésisp%ntvDean for SEudenthffairs; College L

of Pharmacy, Howaid University. Workshops Were'offéred
, ! \ ) . :




on the follgwing topics: Educat jon in the Community;

o, 1
g

" Recruitments ahd Retention of Thlrd WOrld People to ther

)

Healthfgrofe551ons Motivation of Youth and Innova-

o
~Z ~

tion of Programs. Las@&y, a Recruitment Sem;nar for i
, N . .

area high school students was ‘included in the program.
= ' R

Each -of the fpur workshops developed recommendations

n

 for improvi%%(n~addre53ing pertinent problem areas.
: 'y o _ X

B4

The participants, totalling approxiﬁétely 60,'represented°

-the professions .of pharmgcy, veterinary medicine, health

care administration, medicine, dentistry and ‘fidrsing;
N,
. R .

and were drawn from four states and:seven schools.

.

x

v o -
A gost conference evaluation-questlonnalre was admlnnstered

X

o to determine part1q1pant oplnion of-confe;ence structure.
. No summary or analysis of results were provided.
N « |
N ' Y
-
7
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.~ EVALUATION SUMMARY

PR

Introduction: o .

Evaluations serve many different'purposes; An évaluation gan
be used to monitor program operations, to measure“program im-
pact, to make judgments on staff effectiveness or to dggermine.

.the value of certalg long -term policies or strategles s The
. L} . i

. advantage of the evaluatlon plan whlch was de51gned for the
. :

SAPhA Health Manpower Conference PrOJect 1s that it served o

all of the above obJectlves. Four. dlfferent evaluatloq 1nstru-g
- . :

ments were developd&d. to prov1de 1nformat10n on the HMC prOJects

In add1t1qg, lpcal conference organlzers were aided-in developlng
~ _ .
the1r own” evaluation plans

The spec1f1c ObjECthES of the evaluatlon eflorts of the Health

. 1

Manpower Confergnces were: ~ - o X

To determlne the effectlveness of HMC stajf 1n
ass1st1ng local student groups to plan, organlze
and conduct health manpower conferences

To monitor each of- the conferences- in order to iden-
tify strengths and weaknesses in the organlzatlon

and conduct of the nferences :

To'determi o attitUde changes, an increase in
knowledge or an increase in understanding of’
h€alth manpower problems on,the part of . those

attendlng the conference -
N




l Each was employed in a distinct manner and resulted in dif-

‘ferent forms'gﬁ information as described below/

L amaY

A e

4, To evaluate the role of the Natlonal Student
Coordinating Committee in the projéct and
to eligit its members' views on Project
effectiveness.

4

In order to secure these objectives, four~c0Presponding data
securance mechanlsms were de51gned and 1nd1v1dua11y applled

to the respective aspects 6f the evaluation process outlined

~

D
above. The four data securance mechanlsms were:
a Local Committee Questionnaire;
a Conférence Monitoring'Guide;v

e
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- a NSCC Self Evaluatlon Questlonnalre

Local Cohmitteeprestionnaire \ : v

‘This four-page questionnairegcoﬁtai ed eighteen multiple
choice questions.. It was mailed 0 local committees e A‘f"‘
énd‘was to be completed by all members of each'ioeal, , ' - *

committee. _ .

: _Thls questlonnalre produce- a great deal of hlghly 51g—
4 n1f1cant data W1th resp t to HMC operatlons as V1ewed
from the local committee level.” The questlonnalre,

itself, has stood thé test-of time in the sense_ that




no major_weakneSses have.been‘oetected in its composi-
tion. The great majority of questions seem to have been

extremely releyant and clearly phrased.

The major disappointment in the application of_this'
mechanism was the low rate of returns from cettain.con-
ferences and the relatively large number of instances

- where potential resoondenta failed:to answer questions?
citing as their reason "lack of.famil;arity With'cerQ
_ta1n aspects of conference preparatlon" Th;s tendency
.tends “to support the theory that for a number of con-"
ferences very few'individuals were intensively inyolved

in their preparation.

* Conference Monitoring Guide °

‘

* -

This mechanism may not have fully lived up to its po-
tential due to lack of cOmmunication with*éhe-NSCC

evaIuators. -The Gulde con51sted of elght sections COn-.

-

talnlng tn1rty nine speclflc questlons related to the

admlnlstratlon of each conference. “Each questlon had

.

been weighted in 1mportance by a group (whlch in . part

1ncluded the NSCC evaluators) prior to the conferences.

'The shortcomlngs whlch are currently ev1dent in the

preparatlon and appllcatlon of - thls mechanlsm include:

.




1. Those setting weights, to some degree, did so

on an individual basis and were not aware 6f
'.the‘resulting (aggregate)fweighg for each ques-
5 tibn prior to the epplicatign.of‘the Guide.

2. The NSCC evaluators were not»specifically trained
“in using fﬁe'Guide. Had they been aware of the
varying degrees of importance attaehed to the

‘lquestioﬁs they may.ﬁaQe acted differently ir
evaluating the conferences{

3. Each questien,could be an;wefed by either a es"
of a "noﬁjby the evaluater. The inadequa : of
this polarization (no allqwance for'"sometimes",'
“mostly", etc.) was evidengea by the tendency

-

of some of the evaluators to place check marks

on the border between the two possibilities or

)

te_cﬁeck both "yes" and "no". ;&
i B
The fpregping observatiOns,vhowever, areé not\meané'to~
hegate thtéﬁpart of the evaluation. By and.lerge,.a '
great degree of useful information Qas collected.Qith
a reasonable degree of objectiQity. To be faif to all
chéerned, however, it is re%pmmendedethat: . -
1. all Nsce eveluatofs}See the report prepared £rom

this data and\have'the opportunity in written

form to amend or revise their ratings; and

g .

LA . B s L

s




,

conferences which have Teceived low over-all

ratings or low ratings in specif;c areas be
pfovidee with the report after the NSCC evalua-
tors ﬁeve had their opportunity for second
thoughts SO that they mayToffer a defense or

»

explanatlon
-

Paiticipan: Impact Evaluation -

This mechanism suffered jn several-respects. First the
. : -

‘questionnaire consisting of_three-open end questiens
(two pre—cenference and qne post—coﬁference) aas too
loosely structured. A combination~bf’several precise '
mpltiple response queStions with allowance for ffee form f'
expression would have resﬁlted in far more compfehen¥

sible information.

Second; the plan for administering the éuestionnaire
falred poorly at most of the conferences The deteils
of the” problems whlch‘érqse are covered in the Partl-
cipant Impact_Evaluaslon.Report. The probable sodution
for future conferencessis'thae all ateEEHees_be‘ad-

ministered tlie form at the commencement and conclusion

w »

of each conference in-scheduled sessions.
. MR 1roehead




NSCC Self-Evaluation Questionnaire

~

‘The questions addressed to the NSCC members seem appro;

priate and cover all phases of their activities. Because
this questionnaire was administered underfcontrolléd con-
ditions by the consuitants who prepared the questionnaire

no problems arose 1in #fs appiication.’
On an over-all basis, the dbjectives of the 'evaluation

' pr0c9§$:were clearly achieved. In the four reports pre-

pared from the data a comprehensive picture emergesl

The effectiveness of HMC, NSCC, and the materials pre-

pafed‘by them for use by/the local committees is examined

'in a qualitative sense using various rating approaches.

The Monitoring Guide, by design, was geared to a quanti-
tative numeric apprdach to rating the administrative
aspects of the conferences and was so employed. The

accompanying comments of the evaluators applying to

y

the various aspects of each conference are, for the
most part, extremely illuminating and add a qualita-

tive flavor to the analysié:

.

©

The results of the Participant Impact Questionnaire,

t v . .
while unsatisfactory from an administrative viewpoint,

¢




are rewarding in the sense that a definite and pesitive

v

impact among the participants is discernable as a.

result ©f the conferences.

Finally, the NSCC Self-Evaluation demonstrates a

mature attitude &h the part of NSCC members', thought-
ful self-analysis of their own shortcomings, and con-
structive criticisms geared to improving the entire

HMC effort. ’




Summary of Results

The complete results@pf the Evaluation are published in a
i .

separate document. In an effort to conserve space, a sum- "

v

mary of those findings is presented here.

1. Local CBmmittee Questionnaire - ‘
%

Problems weré encountered with tﬂ? numbersAof.rgturns,

which wére less than expected, and improperly completed

forms resulting in four conferences (Grand Forks, North

Carolina, Houston and Berkeley) accounting for 61.6% of

the returns and thus playing a disproportionate role in

’

L]
an dggregate analysis of the responses. The composition

/ of the planning committees reflected a dominance of medi-

cine, nursing and pharmacy students (49.3%) .-

The questiong;ire contained 18 questions which can be’

grouped into two categories: assessment of national
B . N

assistance and personél attitude and cognitive.develop¥

ment. Those questions dealing with national assistance

Aended to elicit positive responses, as can be seen from

the foilowing excerpts:. [

1. when asked to rate the usefulness of the guide-

A4

ferences, a total of 69.9% of all respondents and

lines material supplied to their respective con-




-73-
'
: /
83.5% of those who seemed familiar with the
materials were either very positive or rela-

tivély'positive as to their usefulness.
2.’/;espondents were asked to rate four types of
.resource,matefiais: |
(a) Sub-contract Requiremeﬁt”Materials, Con-
ference Developﬁenﬁ Rescﬁrcés, Topic
Deveiopment Resources, and'Other.\

. : o (b)' On an over-all basis, less thaﬁ half (49.3%)*
of .all respondents but 70.6% of re5ponden£s |
with a definite opinion felt that the
mag%rials were useful.

(c) Conference Development nudged outJSub-éon-

tract for first place in usefulness.

3. For a'majbrity of the conferences, the time(s) L
allowed for proposal preparation seeméd sufficieﬂ;,
4. When asked to state which thieé‘faétofs most ‘con-
tributed to the sucdess of their proposal being
~ funded, leadership quite simply seems to be the
major factor (é7.1%'of all reségndents),;fdllowed
by knowledge of the subject;area’by one or more
(/partiQipants (46.6%) and the nature of‘tﬁe"j

respective topics (46.6%), and thedir prior ex-

perience. in Qrgéhizing conferences (38.4%). .
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- . '. ) A

5" Thé committees' degrees of péﬁ‘tivé reaction to
’ .

the HMC technical assistance provided is as

, - :

.““

follows: . . . N
— . . ' " ,. ‘l s, . . 2
Committees ‘ Positive Reaction
Y B . .
_ _ > Bloomington e 100.0 '
- ; . Howard . _ 100.0 ~ ~
’ Albuquerque : 88.9
v T . Berkeley : . o 85.2¢ .
v Portland - 83.3 \
' Boston . D 81.0 |
Grand Forks : ) - 70.8 .
. Bronx , : 66.7 '
R Houston ' = 24.2
Over-all . 69.2

6. The committees' degree of positive reaction to

NSCC assistance is as follows:

Committees Positive Reaction
SOMRILLETS , ‘
* Albuquerque ‘ ' ' 100.0
- Portland ‘ 88.9
§ Howard : 83.3 . ’
' Berkeley : : 79.2 ‘
Y Bloomington : - 77.8 ¢ \\m
\ ‘ ' Bronx 75.0
Boston ’ 57.1 '
' Grand Forks : , 52.4
o ‘Houston ' . 20.0 ¢
Over-all ' w ' 62.7

7. Respondents were also askeq/whethe} they anti-
- £ . :
! . .

cipated receiving other forms of technical

assistance, which ‘were not provided - 13.1%

-

replied "yes" , 45.9 "no', and 41.0% -were un-

certain or did not respond.
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. (
. "8. Finally, the re5pondents were asked tb 1dent1fy
. a number of types of tenhnlcal assistance as
~ .
. ~ @ither strengths or weaknesses. The results of
' this exercise follow: ..
- v Iype of Assistance Strength Weakness. Net
_ 3 . : Clarifying Project Goals ' _ 42 10 v 4 32 b
. . Selecting Participants, 24 25 -, -1 -
’ Improving Use of Local . ; ' , ?
Y, / ‘Resources~ - 20 .17 . + 3
- ‘ Selecting Conference Speakers 22 - 16 t//G
v ' ,Dist. of Conference Recommen~ - S. L/
: dations 260 .- 14 /12
) Use of Group Process Technlque§ 29 18 > 4+ 11
. . Administration and Logistics 29 - 15 o+ 14
) “Publicity and Public Relations 18 .22 - 4
Bvaluation of Conference -39 6. .+ 33
’/ Anticipating Problems 32 16 + 16
Totals : 281 159 4122
- ‘Those questiOnS dealing with Qersonal attitude ahd cogni-
AN , _ _
tive development,eliciéed responses which reflect attitude
and cognitive change, as the following excerpts show:
. ) v
v b/;J : 1. When asked the effect.,of conference é%teﬁdance on
/ their knowledge, 50.8% replied that “their knowledge
- . Jhad been affected "to a great degree", 39.3% "to
. A - some degree" 3.3% "very 11ttle", with 6.6% "un- R
f 4 y '
o ~ certain" or not responding.
2., Rather encduragingly 64 3% of the respondents
with prlor llmlted knowledge felt 1mprovement on

the order of a "great degree" whlle the other

- -

35.7% felt "some degreé".

Lo




‘3. The committees which tend to have high aggregate
prior knowledge tend to fall in the low aggregate
of the effect on knewledge'and vice versa. - This,

of course, is to be expected as it would be reason-

g able to expect that those committees which ga;ned‘

the most knowledge had the least to start with.

N

The effect on Boston respondents is quite'dramatic.

5

‘Startlng as the least knowledgeable commlttee, by

3

far, they show an extréérdlnary leap in their sel}f- ‘
percelved degree of knowledge. {The equally drama- ,
ti¢ shift of the Albuquerque gfoup from high

knowledge to little effect is probably more a
function of the termination of the conference ‘at
- s

mid-point ratqrr than a high Jevel of prior know-

ledge. ' : ‘ Dy

- coe

4. Thetreépondehts were also askeq.fb estimate. which

had grégter efféct on their knowledge - conference
" [

preparation, conference attendance,.or were both ' -

1

about equal. In response, 34.4% cited "prepara- °

. 8 tion", 16.4% "attendance™, and 44.2% Mboth". |

2. Conference Monitorihg Guide +

- Met 0

.
- A

R - . o
i \ Y - ¢
{

As a pf&mary source in the eyaluation process of each

AN

conferénte _one NSCC member was assigned to each conference.
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4 -t ? ) ' . )
,roéiid this person inhiaructuring‘his observations a

Conference Mohitoring Guide was prepared.

The Guide

consists of a BacKground section-and<§even other, sec-

tiahs;

each sectlon comprlsed of becween 4 .and 8 specific

Bt

-~
questions.

w1th appropriate space.for free form obser-
| -]

- S

vations. Hor each question the evaluator was to 1nd1-Q; oS

P (
cate that the conference had achieved a specific objec- -

]

tive ("yes"), had not achieved ("no"), or,that he.douia

"not evaluate" the situation because it was not app1i5
cable to the particulanssonference or he had ne pérsoﬁél y

knowledge by which to do sqm

]
¢

X ‘ | Cy
The seven sections and thﬁn;r\of questions each

contained are as follows.

~ . Conference Goals (5)

- Advance Prepafations (5) .

' - . Conference Facilities (6) '
- Conference Format (6) Tt '
- Conference Speakers and wOrkshop Moderators (8)
¥ Cenferénce Participants ('5)
- Resource Persons: (4) . .
$ N ) ‘
sectiohs .and thEIT spec1fic questigns were derived

~§g rd
over a considerable time period Quite obviously the
4

importance attachd/(to any partlcylar section was not

.

s

’ -~

The

strictly dependent on the numbeerf'questions in_each

: 2
To derive the imvortance’ﬁﬁtached to each

LS

sectlon, and- the' specnfic questions/contained in Qpch ,

section.

a weight was petermlned for each’ question.

- “~‘ a l” ‘. L -
%o

- S

L . v '
-
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Welght ass1gnment occurred in conjunctlon w1th specl-

- &  fying the questlong and a total of l4 knowledgeable

B a3

LT } o ‘indiviguals assoc1ated w1th HMC partlclpated in the
. - » » -
’ process. For each questlon a partlclpant aSS1gned a B
. 'Z'ﬁw‘ -welght ranging from 0- S which were subsespgntly
. ! totaled and averaged to determ1ne a8 consensus weight.
¢ . . ~
“"“l}m exact number of -participants who were involved in
a - v
. N " as51gn1ng welghts for any s1ngle questlon ranged from __
R R %4 (1n a few cases) to 12 (in most cases) s ‘ ‘
. . P _,{,.. - . . ) A‘\ .‘ . ‘ ‘v ", -
k ’ -« ‘Onceé the average weldht had been determlned for each . . .
. R - ' . w
P _ questlon they were totaled to y1eld a sectlon welght . T el
Pl . .. )
5 i ) . N . ‘ - - 51<
L. - as shown 1n Table 4 .g' . - f J -
. i : Sectlons . s . #Questions Weight: %Total .
. g ConferenCe Sbeakérs . . T e Lo .
y Co "+ and Workshop Moderatdgs - 8 = 29,0 l9.4., . .
% ~ Conference Format 6 .. - .22:8 - 15.3
. Resource Persons . . 4 . 21.3, /; 14.3 .
' e Conference Goals 5 . - 21.047 14.0 - " >
SO 7+ :. Conference Part1c1pants 5. . 19.9. 13.3
' - »Adyance Preparations 5 v .19.0 12.7° ’ o
- ~ Conference Facllltles 6 16 5 1.0 , ;
Cos ' e L e s e i R
. ST Totals . - 4”95
e ’ ' R R : Lo v » o
. ' S : R
’ _The prlnclpal questlon to be addressed in thls eport . ARRRE
. \ ~ o Lot
§ - '1s pow close each conference came to achiev1ng a po- : TR
; tentaal score.' Th?s potentlal score- is at most l49 S VAR /_f#ftf
» / E [N
_ ‘uunlts but vanles w1th COnferencegsbecause ifla con-" ]
’ v LW
) , X LS - ‘;),

ferenoe was not dvaliated on a partlcular questlon or SRR (2




n

entire section its potential score. is obviously -

b
.

reduced.

a

a. ‘ -

In addition, each conference's performance for each

ﬂﬁection will be examined apd a synopsis or extraction.

of the evaluator's comments presented.
¥ * B . .

. . 1.

i . \

In interpreting.these*reSuitsAit should be emphasized *
SR A ' 0 S .
and cledr\ly understood. that the conferences were being
Y ' . - : .

_eQaluated"bri@arilyhwith’respect-to the adherence to
_administrative norns and criteria. The\reaction o{k
partlclpants or the beneflts that they may have derlved
through attendance are not necessarlly reflected 1n
the-varidgs numeric ratings derived for the conferences.

S ;o
Conference Goals -

S e . . K

v . . . o
. o

'gEach;conference'e stated goals were examined with
respect to'five standards: _
= -
- clarify of deflnltlon .
continuity with original proposal,
achievability -
involvement of commlttee aymbers, ﬁartlclpants
and speakers in their f lation - ,-,.

the relationship of. the conference program to

the.stated goals. -~ . , , B

B .

2

The overall raflng for each conference w;th respect to

» i :'., )
thls area is presented in the table g‘low. TR

S
L}
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. Conference
I ’ v . .
' « North Carolina ' . - -100.0 .
* Bloomingtaon: . . o ' 100.0
»  Portland . v lO0.0 ¢ -
S Grand Forks . S "94.3
' vAlbuquerque ' ' 90.9 , :
"Howard - : : . 79.6 '
Boston - ) . i 79.5 '
Berkeley ' ' ; 70.4 ) ,
Houston ' , _ - .. ' 40.0 ” \
g Bromc. S |
ovea11 S 774 e ]
" . A ' . .. \ -

Lt

* Advance Preparations

. The ratings were based on ¥dherence to the following -

- factors: - o : ‘ o
4
- completely 1nform1ng part1c1pants Q 'objective

- prior to.their arrival®

"

— - ‘completely informing speakers and panél parti-
cipants of their ‘responsibilities well in
advance,

' -~

- dlstrlbutors of “conference program to partl-
- cipants prior. to their arrivaly

. - ‘briefing of resource persons as to their- roles

~ tand responsibilities prior to the conference, and’

propef advance plannlng in Fhe use of audio- .

< v1sual materials. : -
~ The respect1Vefconference ratings in this arealafe as , .= A
, follows: , v . . o T S
‘ - ' : . T . ) ) cL
Conference R + Rating - . .
North Carolina * . | - oo o L
1 _B%oomington: .- e , 1000 . T U
' *Howard . S -78.4 .+ | -
Portland . B 7208 I S
*Grand Forks : N /8- T
BI‘OHX 13 - R ’ . * R T ' 64 7 A"_) .~ . '. . ’ ﬁ .
.- Houston- ' N v o 59 gy o S
i Albuquérqué" 2 53.2"
v &
“ -~




"Conference Format

- -81- ‘
¢
lRatings
. '40.5:
21.6
Overall | . 66.3
Conferencé Facilities pY L.

.

Confegence facilities were rated on the basis of.six

-

" As shown in Table 5 only three conferenceSf' HoQard,

.

. points:
- acce551b111ty to conference participants ,m
. - - adequacy in terms..of capacity.,
- adequacy in terms of comfort (temperature, etc.),
-/, = existence of lodgings for travelers,

- efficiency of food service, and quality of =~ |

<. food. ' , e .

£ . '~ ’

:

Grand Forks, and Boston failed to. score 100.0 in carrying

out, or effectlng the accompllshment of these rather

mundane but necessary obJectlves

' Conference : : Ratlng - <f. D
7 Conferences o 100-9 : o
Boston . - 87.9 -

. Grand Forks ~~ 80.0 N
Howard ' . 66.2 ;

/ o . !
' Overall . - 93.4 '

-

The format of each conference was evaluated accordlng
Ve

3

. o six factors':




whether dlscusslon topics contrlbuted dlrectly
to the conference theme, -

- whether the conference program had a proper
balance of presentation and discussion,
, -, whether the conference was relevant to the, >
. part1c1pants' 1nterests

. . - - whether the conference was relevant to the needs
[/ of the locality where it was held,

- whether the format was unhurried and uncrowded,
and .
- whether stlmulatlng use was made of group pro-
cess techniques.

~
A -

The evaldgtors scored the conferences with respect to

these considerations as follows: -

~

. - .~ Conference ' Réting

y North Carolina ~ * 100.0
* Blo6mington oo oo 100.0
’ Grand Forks . « , 100.0 ‘
Howard L 93.0 .
Berkeley ' _ : 88.8
Portland 85.1 ’
- : ‘ ,Albuquerque . _ gi 83.0
- - Bronx ’ _ S 671
Bostdn ' - . 36.0
Houston ' ' ' 1 31.2 1 )
™~ . - Overall . o 78

. Conferefffe Speakers and wOrkshop.Moderators

1

3 : o
This particular area in’the evaluation of the conference .

. B K.\ - . ) ) . ) P
_ . : was by:far the most 1mportant, accounting for nearly

4

I3

N one-fifth of the overal} ratlng for each conference r

4 .
Each conference was evaluated on- elgﬁt p01nts' .
*

N

o ’ . N
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' !
N
A ' . .
¥ o . L
" - whether speakers were lively and well-prepared,
- whether the speakers' subject matter related to i .
the conference theme, ' .. o

V4

- whether the speakers maintained good rapport

wigh their audlence,
- whether speakers began on time, - ¢ ' ;'
- whether workshop moderators were properly N
A trained in leading discussions, % =
- whether workshop moderators encouraged everyone .
to participate, “
‘- whether workshop moderators kept the group s ’
attention-on the subject matter., .
- (-
Conference Rating s .
o North Carolina 100.0 -. :
. Portland ’ ~ 100.0.
- Howard 90.3 -
Bloomington ©®]1.4
Berkeley 70.7 -
Grand Forks., 65,5 ,
Boston 57. .
Albuquerque - 403 .
) Bronx 27.9 S
Houston ~- 0.0 L ‘
Ooverall 634 - |

Conference,Participants

“The part1c1pants of the conferences, thelr role, and
. A 5
interaction with varlous aspects ‘of each conference

N . \3 .

were examined as follows: - . S »

their reflection of a cross-section of health -
professions{ = .

v . . : , v . N Y . . ) Y
as-a good mix of students, professionals,
administrators, and:other ‘health personnel,

-

- ! . » . K . . ' -




-84- A
%

- punctuallty as an 1nd1cator of 1nterest,

-

interaction in. terms“ﬂ?

(a)
(b)

* (c)

v

speakers
self - expre551on
part1C1patlon in group process

L)

3

Conference

”

Bloomington
North Carolina
~ Portland
Berkeley °
Boston N
Howard !
Albuquerque
‘Bronx .
Grand Forks [
Houston

9

Overall

L 4

Resource Persons,
)

40y

K

f{"

~ranked as follows:

o

' conferencés lending their expertise and experience.

a resulting rating in eacn case of 100.0.

evaluate their performance at the conference.

- general interest-and attitude.

On the basis -of these factors the conferences are
; Ay ‘

. Ratlng v R

100"
100.
100.
100.

93.

75.
71.
61.
—~— . 53'

VWO ADPOOOOO"

*
¥

Resource persons played a vital background role in the |

o~

Happily for eight of the®nferences they’ seemed to. be
i : . } '

excellent choices who ‘ably performed their tasks wich

The

: “»

Bloomlngton evaluator for unknown reasons did not

The

startllng exception is Grand Forks, where the use of

-
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-¢these individuals seems to have been a total failure °®

(score of 0.0). )” . -

. L4
4 i e
Resource persons were evaluated in terms.of:

- whether they represented relevant fields of
experience and expertise, -

- whether they were assigned to sessions and . j y
workshopsrwhere they could be beSt utilized,

Lo whether they attended their’ a551gned conference, o

- whether they contributed to the discussions in - ’
a constructive way.

L™ ' [}

As A whole L 4 \ .

The conferences as a whole were rated as follows in
terms of Ssubject areas. . o 4

- Facilities and resource persons received by
far the highest ratings but resource persons , o
~were considered only third in importance in
" the total evaluation and fac1lities were least
important. . .

.« - The proceéss of participant selection and their.
actual participation also seems to have gone
very well; this area, however, was ranked fifth

. out of the seven areas in terms of 1mportance
prior to the conferences. !

“Format’ and - goals seemed to have done reasonably

well and were Panked respectively setond and

fourth in importance prior to the conferences.

- The Speakers/Moderators and advance preparation

seem.to have fared poorly. This is: unfortunate,

as. speakers/moderators were ranked first in T,
importance prior to the: conferenqes Advance
preparation was ranked sixth. It is 1mportant ,

£o' note that it was, the performance of the -

Ke
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-

B

workshop moderators rather than the speakers
which resujted in the low score in this area.

This is particularly true for Houston (no
speakers), Albuquerque, and Boston (where

the speakers were very good).

In the case

of the Bronx both speakers and moderators

fared poorly.

Parficipant Impact Evaluation

The purpose of the Participant'Impact Evaluation was

threeafold:
-~

- to determine why participants were attending the

respective conferences
P »

- to determine how participants planned to use the

cenferences to achieve their ends, and-

- = to determine what they felt that they accomplished

at the respective cortferences.

this process is "did the pag;icipants believe that the
7 .

‘A correllary and important question to be ariswered in.

conference they attended was worthwhile", "was too

much expected and too little delivered.

<

‘To secure this information at least cbs

< !

unéomplicated manner a twb_part form'consistihg‘of:the,

‘three|questions. paraphrased above was e
- = -

~

respogdent was Bo answer each question in any manner -ea

1

the conference, the third upon its comp

- using whatever terms seemed appropriate. The

n

)
t ana in an
1

mplgyed. The"

two questions wére'tofbevanswered'dpon arrival at

letion.

.o

L]




‘responsible for coliection of the forms did not know to

il

v

In order to secure this‘informat&og, a\bandom sample of
approximately 30 percent of the participants, stratified
by discipline, was drawn from lists of oarticdpants
supplied by the locallcommittees. Each participant was
then identified by a code.showing conference attended

and the discipline of the person.

4
Yoyt
.

The‘two-part questionnaire for each resgpndenf“was‘then"
placed in.an envelope bearing both the name of the person
and their identifying code The enveloPes were to be
d1str1buted on an 1nd1v1dual bdsis prior to the start °

of the conferencé (presumably at registration), the first
two questions anSwered by each.resoondent, and the enve-
lopes collected for redistribution and the answering of

the final question at the coriclusion of the conference.

The completed questionnaires were then to be marked with

‘the identifying codes and. the envelopes disposed*bfl

This approachvproved cumbersome and inefficient in'prac-
tice. For various reasons a large number of respondents

nswered only the pre or post conference uestlons. In
gns p q
- ‘
other cases potent1a1 respondents falled to show at the' o

a
conferences. At several conferences the individual

LI

‘place the identifying code on each questionnaire and so e

!




~information on the respondent's
e

v :
: S
.‘. 0 J

. s e
disciplines was lost.
Flnally, at several conferences some of the acpual respon-

dents were not ln the ori 1na1 sample

General Participant Reacfion . o

o !

For nine of the conferences, based on post-conference
el . . ,

.- retufns, it was possible to gauge the participants’

réaction to the conferences. (Albuquerque had no
pés;—conférence-responses). Returns were divided into
‘three groups: very positive), positive,.and negative.
An 0verWhelm£;g'majority of the respondents reacted
either postively (85.8%) or very p051t1ve1y (11 OA),

%w1th very- few negative reactions (3.2%).

[

Participant Egggcta*ions
- v v

Participant exPectétipns were determined by simply

asking; "Why did you cbme to this conference?" A

totalfﬁf 15 different reasons resultedvgnd were ‘chosen
314 times by 171 of the 173 eligible respondents

(about 1.8 reasons pér respondent)..
. [ ) ' \ "

As can be séen, the majority of paiticipJ‘ts antx:i-

pated an-increase in their awareness of the multi-

digciplinary aspects of health care. This reaSson

X

_for conference attendance led agl others at 8 of the

+

93

s ®
J.
\
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4

S

10 conferences, thé exceptions nédng quard‘énd
Berkeley. At‘Hbuard,:6 of thefloieligible respondents

cited "Information on the problems of minoritiesM;:
. : H . N

this reaction represented one-third«cf~the'responses
L 1 N . ‘ 3

,

|
the 11 ellglble respondents (90 9%) stated a degire
/

to "Increase, 1nformatlon on conference topch/as\
their primary reason; this answer repnesenéed 55.0%.

~

of all responses. N

Goals Achievement

. N . . B i .

When asked., "How do dou planfﬁo use this conference
s ’ : .

to achieve your\ends?";/IS6 of the 173 eligible

respondents offered 3/ba§gc means:

g b

Participatién in.group process
COmmunlcéélon with other dlsclpllnes'

Parc}c1pat10n in soc1al events

, . , V4
Special topic-areas

[y

Educating.otherS—about my'discipline .7’

Ga1n1ng 1nformat10n for sPec1al projects
. Wt - o
Vague, uncertain ’ ‘ '

. General cOnference attendance

Gdlnlng or promotlng insight 1nto health
problems of minorities

(received from the conference At Berkeley, 10 :i///
‘s' L

El
I

y




1

when asked, "What did you accomplish .at this conference?",

188 of the 190 eligible respondents cifed 16 accom:

_ plishments a total Qf\336 times (abont 1.8 citations

per reéponéent). L .
-

-8

Earlier it was shown thjt the greatest expectatlon ¥

- L]

-of part1c1pants was to 1ncrease thelr awareness of the‘

multr;disciplinary aspects of health care (54.5% of,
. '.'e 6 ® L L
respondents) and as can be seen this was the major .

accomplishment of the conferences. - ‘ . )

e -

As in all other cases, the itén " Increa$ed multi-,‘ T

) . ) .

A . o o ‘. 1] M . L.
dlsc1p11nary awareness" leads theallst in an~1mpre551ver

manner . \Over two=thirds (68.8%). of the part1c1pants .

who foresaw thﬂ% as an expectatlon cited it as an .

‘accomplishment. As 77 of the;ll4.part1c1pants_1n-

o

volved (67.5%) ¢ited this item as an.expectation,» S

1t is encouraglng that the’ 1tem leads all others in

=

termspet fulfillment. It ;s, howeve/f dlscouraglng

o . )
that only 45.5% of the participants intérested in
: . S\
dboup process experience had their expectat;ons o

o

- .
PR

fulfilled. =~ - o,
On an, overall basis, slightly more thar half (50.397 )
of the part1c1pants had their exPectations fulfllled '

This flgure tends to understate the effect of the

Ry




@

) ' e 9 /\_ IS
conferences as in many. cases the participants re?liééd,‘
@

benefits that they had not forseen. .
. b .

-

!

’ - ] {L
more than half (51.8%) of aljﬁaﬁbom— N

On this basis,

plishments cited by participants Qere,not foreseeq'by
G . . )

é&hem as possibilities prior to the cod%ariife.

A '
”

Viewétgf National,'Student- Coordinafing Committee Members \g

[

q T —_
* . LI

‘As an element ffnthe total evaluation process of the J@
A AAY ! e ~ne

n

v

Conference Project ten NSCC members were”integvieﬁed to

determine:

9

i '

-

-

1.

How they perceived their own congtribution and
involvement in the projecti o

Ihelr views on overlegl effectlveness of the ,

o projece.

1

The interviews~d5re\conductéd by tumgdndependent cofful-

-

tants to the evaluatlon phase of the progect at the Urban.

N

.. -.Life Center, ColumbiathMaryland

3

bl

on the morN1ng of! July 28

L1

Bach NSCC member;Was interyiewed seParately on a“brivatej

~

=

basis using a two—page form conszsting of eighteen qQues-

i

4 .

tions.

'Members were strongly encouraged

RN to,be cdandid 1q thelr resPQnses and assured that confiden-
3

tlallty with respect tollnd1v1dual-names aﬁa particular

critical responses would be

T L

1

1

d*osely observed.

21{ ten respondents dpproached the intervigws in a

serious

, thoughtfyl manrer.

‘Respondents Qere,geherally




. - 1] . : : .
! ’l i
well articulated and indicated cons1derable prlor thlnklng

4

in. certaln areas. In general, the respondents, while :
‘questioned separately, formed a consensus in their o
) Sy . . ,

individual responses to-a large number -of the questions. . o~

i . Vo
. . NP
. !

.. % - vl
Responses, Opinions, and Observawions: - ot

y . . ) - [ -

. The Role of NSCC o . o
The: majority ofArespondents did not feel thatffhe
~ ~

role of NSCC was clearly defnned from the beglnglng

Nearly all would agree that the bas1c objgctlves were
‘well deflned at the start but their perceptlon of S

.NSCC's role in pchgev1ng them was an evolutlonary
. g .
process. Th1s was not necessarlly an unsound 51tua-

tion and may, to a large ex%ent have been dlctated
. H A Lo
by c1rcumstances , ~ o A S - ”‘\\v'
\. . .1..; . '.

Durlng this process the role of NSCC 1n terms of’pro-
viding technlcal ass1stance to the conference remalned
nebulous The bare bones mechanlcs by which these

Bl

act1v1t1es were to be. performed were%

- ; -
Several of the reSpondents made’ reference to two

plannlng meetlngs in partlcular »The flrst C1nc1nnat1,

'

occurrlng in October » Was cited as a m11estone in.




terms of clariff?ng'the NSCC role. The third,

:

Rosslyn, occurring in June, was cited with some

annoyance. For a number of the respondents it was
the first time that"theygrealized their subservient

relationship o the Student Advisory Committee.

¢

Changes in NSCC Role

. | ‘ 5
Several suggestions were offered with respect to
changes in the.role of NSCC. The most pervasive .
involved technical assistance and was geared more

to strengthening rather than’changing the current role.

A general lament was, "If I had beeh called upon to

deliver real TA to a conference it would have beeh an

T

-embarrassment'to all involved." The consensus'was

.that e1ther NSGC should be truly egulpped to play th1s‘

.

role or It should revert to HMC

K

<
. &

As a more significant departure several respondents '
P . B - . . L. el

felt that NSCC {or ‘an organization of similar make-up) -

b - ~

should be established on a permanent basis.'_As'a

permanent organlzatlon it could serve’as«a coordlnator
‘ “‘.
of health pro;ects throughout the health fleld as Q.

stich progects related to student groups. As an 1nter1

d1sc1pllnary ent1ty it could serve . as a clearlnghouse '

B
L3
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‘for new idéas bringing together diverse approathes to
_concentrate on health problems affecting all disci-

plines.

NSCC General Performaﬁce

~ ¥ .

. “

~The majority of respondents felt that NSCC's berfor-

mance should be rated as "fair". _Severaf leaned_ ) o
‘ .

toward "good"" and only one respondent had a respense .

that approached "excellent". No responses which could
o be interpreted d&s "poor!" or "very poor" were giyeh.
o 'Severar,respondents voiced the'age—old ¢bseruwation

that "some. of us did not work as hard .as others",

.

NSCC Effectiveness . R
o | - ;/ , _ (3
Most‘frequently-tespondents cited that NSCC was most

" -
effectlve w1th respect/to the derlvatlon of gu1de11nes,

objectlves, and 1nf9rmat10n packages supplled to the
conferences’ Less spec1f1c but equally 1mportant,
strengths that were cited included: - planning abllltyq
4.,t§am-work, belief in‘goals, dedicas}qn,'ahd an atmoses
phere that eph;hsed frank and henest discussion.
aSevéral memﬁéfs obserQed~thst NSCC was~effe¢tive‘in

bringing together diverse professions but that this

_ potential Q@é not yet fully yealized.
n s )

2o
s




The most common weakness advanced was with respect to
TA ability. Another frequent citation waS-addressed
to a lack of sufficient communication with the”localr:

. -committees that the members were‘assisting. A’ number

| of members felt that oral, rather than written communi—"

catibn, would have been more effective in certain
circumstances’. - thended'site visits.would'have_

definitely improved communication. ' -

L
- i ’ -~ One member thought that éreater emphasis;and under-
o ]

standing toward’minorities was required - another-
countered that too much emphasis existed #n this area.

. aSeveral members felt that a ﬂfew" other members shirked
their responsibilities - another member qualified
this'bv citing lack of experience’among.the‘members.
One membervfelt that NSCC lacked a long-range,per-

. S ,

spective,

o

Finally, several members‘felt that Nsce decision-mahing

*in many ways involved too much discusSion. Minor

p01nts were often endlessly thrashed about only to

.arrive at conclusions that were obvious from the start

-Wlth a little more leadership, relatively unimportaht
- deCisions could have been presented in a final form ,

AR ) forvratification,rather than discussion,
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External Limiting Factors

External relationsh.ps with other entities, or lack. .

B

thereof, was the predominant factor. Organizational.

[

relationships with HMC were ‘generally goad but too often

not enough bilateral discussion occurred with respect

~

to future plans and agendas.' HEW seemed to ﬁreat NSCC
as a rather marginal enterprise‘and did not display
muéh interest in the project, NSCC to be more effec-
tiQe sﬁould strengthen itg/:;es to other organizations
such és the Studént American Medical Association SAMA),

AMA,.National Black Medical Students, Boricuas, and

the health insurance figld.

Non-organizational extérnal limiting factors were
" primarily time, geography, and funds for travel.

Becégse potential grantees were located so widely,

more travel funds and time should have been allowed for

. onisite visits to explain the project. This would have

helped determine which groups were taking unfair ad-" !

vantage in .proposal prepaﬁntion by bringing in pro- -
4 ~ !
fessional pen pushers. Other potential grantees with

good ideas, but-a lack of . knowledge in the area of \

-

"grantsmanship!, could have been advised as to proper . -

procedures. These same factors haturaliy apblied~during
. _ v P

the conference preparation phase.

ir

.*
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Personal ‘Working Relationships with HMC Staff

o

Typical answers included "Excellent", "Great", "Could.
not.have been better". Only one member offered, ™

little shaky at first? but then fine".

Group Process Effectiveness

Virtually universal.acclaim was elicited. A“few mem-
bers felt that things got off to a slow start but once

-underhay,:functioned—atza high level of effectiveness.

Many memberstwere very.éeneroué in their praise of

Dr Royer 's leadership in group process, others cited’

i3

~. “‘<the callber of the group When the conSultant suggested

that these fact,ors rather than groué process, 1tself

may have been at work -he was strong y refuted There

is great conV1ction among the members that the group

process exercises strongly contributed to-whatever

“:\sucqess that has been, enj\yed by NSCC

.NSCC‘%oonsition'
oL

Those members who felt that more women and minoritles

. []

should be. 1ncluded on the commlttee outﬂumbered those ~~f!

.~ 1)

B who felt that the current ethnic and sexual balance
was about r1ght _ A good deal of emphasis was placed on.

“members wlth considerable experlence 1n the health f1eld s




. ' ~
- All of the members felt that their understanding of

N,

ey

+

Loy T

and the inclusion of members: of "'the Allied Health field,

regardless of.sex or ethnic affi%iation.

Increase in Personal Knowledge

)

. ’ ;
health manpower problems increased significantly as

a result of their NSCC work. This experience was held

as far more pfoductiVe than attendance at the ‘confer-
énces - and not too surprisingly since the former

occupied weeks and the latter days. Only a fewlﬁgmbers

L

felt that they gained muchnimportant'knowledgefvis a 34/
vis the 0pérations of HEW, the mechanics of proposél

pfeparation and submission, planning, and organizing.

s

L 4

Project Impact

.

wWher asked whether the project had contributed in ahy

LY

'?wax to the resolution of health manpower problems in

K 2 .
* the'tinited States, two respondents flatly replied""no",

1 st

% -

three said‘"yes, but only in the long run®, five,reSanded
"yes" in an unqualified manner.

. s
-

Of*theltwo negatives the firét,éxpressed his disdaih, g
of all conferences, the second felt that the return per
dollar allocatedeas not as grea;.as_might result from

programs focusing on recruitmént»and scholarships.

-




i1

The figg,who saw an immediate impact offered a number

of reasons. First, the conferences were a logical-

- -

manner to plant the seeds for local entities,/ focusing -
_ , g

on health needs. The occurrence of the conferences .
forced a local analysis of local health needs, problems,

and issues and these problems can best be dealt with

-

on a local level. ?ﬁ?qnd’ the conferences‘provided a i

+ E

good means of evaluating local analytical and organi-

7/

zationéllability should future funding be anticipated:

Third, the conferences fostered interdisciplinary

communication and cross-fertilizat@on with respect to

ideas and approaches.

Future Projects

When asked whether the project®should be repeated

'next'yéar (in the same form), two strongly replied'

"no" to a conference format, one was uncertain, and
seven replied "yes" but with significant modifications -,

in objectives and operating procedures.

One of those pppdsed had ea;iier expressed his low

B

opinion of conferences. The other negative vote had

felt that the initial-conferences had a lonéérun péy-
. ) s . ) .

off but that in;the future the focus should be on

‘stgucturing local projects. scaled in years'rather{ghan,v

& ”» . , ) . *

+
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months. * The "uncertain" case felt that whatever is

done should involve much more TA“and more time should.

be allowed for planning.

Those who felt that the project should 00qyfhue along
3 i

_ the same lines were virtually universal in their recom-

1

mendations that:
- what has 'been started this year must be .

intensely followed up on;
- - . ‘ - . ¢
- local ptojects should be made more specific,

5

. task-oriented, aection oriented;
- existing conference designees, if selected

next.year,‘should be funded for less money and

hd -

gontinue at a morQ'Specific level in pursuing

their current fOpic; ‘

- the fuhding time fraTe'fhouid be on the
order of.severai Pears;

- any offering of new fields should’be”léft to
new designees; '

- les$ conferences should be finished; and

- an increased rumber of éOnsuméps or coﬁsﬂmen'
groups should participate.

"The'above list is 'in decreasing order in terms of: num-"

. *
SN

‘bers. of citations.

§
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Proposal Selection

All ten respondents felt that the proposal prOCégS‘
for selection of conferences was the best, or at least -

the.fairest, method to be employed. The earlier caVeat
. . .
.'. with respect to surreétitious use of professional‘wr;~

ters has been discussed. The several advantages of
local proposals should be-noted:

- stronger IOcalsinterest and involvement;

- increased self-sufficiency of local sites

for revenue-sharing purposes; and

- - better identificdtion of local rieeds than if

performed at a higher leével.
NSCC Pre-Proposal Actions with Local Committees

¢ : L .
'~ For the most part the respondents m1n1mlzeﬁ»the1r role

in instigating conferences or affecting the content of
the proposals rece1ved. One respondent supplied the o
topic for a funded conjerence but fr m that point on

had no 1nvo&vement Others mentioned s lying basic
information .to committees and clarifying guidelines.

In.a number of cases, tRe members noted that.the;r sug-
gestions Wlth respect to proposal content were 1gnored

‘;‘ by the local’ committee. One member stated that he was ,"\

. '\unsucaessful in h1s one attempt to foster a locai com=- N

#

]




mittee. .Another member believes that in the abapnge

, S . |
of ah early offensive on his part for an Indian com-

mittee/ the Berkeley conference would not have occurred.

. : '
.Involvement of Other Organizations

While the great majorlty of the members (as .earlier
noted) see a need for greater involvement” of other
organizations (student or otherwise) suggestlons for
improvement were limited. THKree major suggestions
arose. ;9"‘ | -
~Involvement is limited in a number of cases
because we are dealing with a representative
ef an organization who may or may not'édeqyately
express oyr views to his organization. Ihstead,
we must reagh the true deeision-makers'within
other organizations and strike'coéperative
agreements with'them. . A‘
In order to secure involvement we‘must have on-

going activities. A phort-term conference

- -

followed by a dry spell of activity is not .

conducive to gaining the involvementﬁii other

organizatiqns.

( & :
.Involvement with other organizations, to be
successful, should occur locally and its secur-

ance should be a, local responsibility. - ;*. )

3

u
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. - . NATIONAL STUDENT VCOORD;II\IA"I‘\D\IG t@mmw .
. ..‘ ' T . . J g .« - . ) o
Amerdcan Optometric Student AssoeiatiQn | . _
Tony.blste%ano.;..:..;J..h;.,...r,...;J..{Jan;.l972 - Feb. 1973 B h S L
) Glenn Seifert........ R TP -Feb. }973 - Present - .
American Podiatry Stnfent Assoc1at10n T,f m‘b. ’ |
" Tony Buto...... P e ......"..l;._..Jan 1972 - Feb. 1973
Gene Nlchols...:- ........ e we.....i. Feb. 1973 - July 1973
Bill F1nerty.....;....;;..t..,..;i...:u.,nJuly 1973 s Present
—Amerlcan Student Dental Association ‘,f B ' o,
Elliott Kronsteln..t...,ﬁi.;...J}..T...;..October 1972 - July 1973 ; "
) Gary Rawlinson:.....;i..,h,.;..,.;..fs.f..July 1973 - Present N
.Assoc1at10n of Native American Medical Students . . _; (
Walt Hollow.ﬁ;...?..t. ........ ,;:..,:..t...October 1972 - Preseat ) ;
| 'Federatlon of Publlc Health, Stndent Assoc1atlon R '< . \j<';"@ ;'Ii;i
Stefllng Klng..};...71,3..;:.J..;::.;.u...October 1§62 - Preeent'w I. A
‘National Boricua Health Organlzatlonﬂ-;, | o S ‘"'i »-
~§e {‘~4. Ladlslqo Santlago..;;.t.;;.;.p.::g.L.m ..... October 1972 —tPfeeent_v
ﬁ;atronal Chicano Health Ordanization - | s'- ‘_' :,. ei [ )
. Don Apodaca.'.v.-...:.i‘ ..... .-.....'.October%l972 - Present R
. Natlonal Studeht Nurses™- Associetion _ _< . | | :
o Clndy West.;.f..;, ....... A,i}eg ...... ‘;:.Lt,.oetoberfl97éf: #fesent>
‘;;’~ Student American, Medlcal Assoelatlon\"*f:gj_ : 592. ui:'nf;;;7,..“ .
\  pat Falca /l / ’..:’.".'...October 1972 = July. 1973 \ o
Steve tner..,t; ........ PR "'""':lff'JUIy 1973 - Present o e
Gﬁﬁudent Amerlean ﬁha£;;Eeut1c;1 Kesoc1atlon \:e ) > ' ?mi . 217"“ C
_ﬂ, . Jop Browning. . 7. ' .-.....s.‘.'f.”.f.;j'..oa&:er 1972-- June 1973 .
. . Paul Marplnez.,u.H«.;gt..?:."rgggt.},ii:..July 1973 e Present f. ' U




=~ (4] y; - N
. i
- < . i R »‘ ’ '. ’ . ) \’
Student Amerlcan Veterlnary Medlclne Association ~ ) ,
Karl Sa1521eder....l ........... e . .October 1972 - Present
Student National Dental ASsociation
Gerry Charles...‘...l;..,..i; ............. Pebruary 1973 - Present
Student National Pharmaceutical Association
- DON JONASON. « e e eee s see e, .......October 1972 - Present
Student Osteopathic Medicine -Association .
Jim Qulgley ....................... PR October 1972 - July 1973
Doran Chrlstensen ...... {.... ........ e July’ 1973 - Present
:SAPhA Student Liaison Offlcer
\Cr‘alg Hostetler........... G AP Jan. 1972 - July 1973
Cedrlc Jones........ et eiiiiine e July 1973 - Present
: N ; o ' ‘
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. APPENDIX B.

@

CRITERIA FOR EVALUATION OF PROPOSALS

A. Conference Objectives

11
-~ 1. Proposals must addre s/£§ many as pessible and at least R

e

- one of the national'ibjectives discussed in the Introduc-
e it sl tion- ) . ) v ’ .. !
Local objectives must be related to local health. and
manpower problems.
| - T _ , | | |
3.  Local objectives must be related to long-term goals ¢ .
intended achievement. ‘

° B. Conference, Format

«

1. The duration of the conferenée must be consistent with

the-objectives'setifor the conference. ' o

2.7 Participants sheuld include. as. many as possible of the -

’

health care p{ofessions located in the conference area. .

3. Participants should be evenly distributed amohg the
. (. ‘. . .

’ L)
/’ .disciplines.

IR 4.  Participants should be representative of thé minority
(H;‘ B . s _ _ :
- population in tNe area. _ . ‘ o
5. Conferepce should have a /Project Director. oo
e, 6. W'Educational_information on participating.disciplines
’ . h : ‘ . ’ T .

. gt

must be distributed at conferences .

T N -~ - . ) 3 -t e .

T»»ivw-,-r.mem~$n£ormatgion~en_egn-f—e-z-‘ene—e—-~f~d‘zzmat;—muss—beﬁd-i-s_t—fibu-t—ed‘;i;e:—ﬁ'»‘
: ' : _ - %

participants before the conference.

&

o | , R -; '_i  ‘\ .
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. -

8.(' The selectlon and reglstrataon procedure should be flex1ble
in ‘terms of late reglstrants

9. The recommended number:of participants is a minimum of

100. .
10. The recOmmended grouping is small task-oriented’workshopsh
’ll.- Weekend conferénces are recommended. |
12, It is recommended that a member or members of faculty

or administration from area schools be included in all

conference phases.

®
=,
S ek

13. The use of professional process‘consultants is recommended.

C. Organization's Performance Capabilities

—

n

An organization must be able to assume and delegate esponsij-
bility; must represent the necessary 1nterests, ‘must have legal,
publlc, community or university support _ f:

D. Organization's Financial Accountabllrgy ' \ -.;

An organization must be able to provide financial records,

fiscal dontrols and accounting procedures, for the storage of

,records for at least three years; and for an adequate cash flow

, . -’

E. Proposed Budget

The budget should be suffiecient to réalistically»meet the @

' objectives, goals; and methods. D ‘ ' A
Budgets will be evaluated on a competitive basis.




ERIC -

A rrmes providea by R

/%valuatlon Plan

The proposal must 1nClude the development of 1ocal evaluatlon
Co . ) e
criteria. . ' o -
.0 o '

The evaﬂzgtion plan'ShOuld cover all phases of tﬂe project.-i
1nc1ud1ng plannlng, admlnlstratlon and the COnference\ltself\
It should not just be llmlted to the traditional end- of—thead‘f
prOJect-measures of'success but should also include toels for

obserVLng and recordlng the process CHE\prOJECt is exper1enc1ng

,.,\_ . . tq—ﬂl , ‘4 B
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APPENDIX C

HEALTR MANPOWER CONFERENCES PROJECT

~ National Student Coordinating Committee

Site Visit Assigrmenta

Funded Site o

Technical Assistance _

'Evaluationrv

Dakota Regional Student Realth
Manpower Conference

Council for Health Interdisci-
plinary Participation

University of North Dakota

Grand Forks, North Dakota

- Walt Hollow .

Y

Karl Salzsiedenr

-l

Boston Student Health™ Hanpower

Conference B . s
Magsachusetts College of Ladislao Santiago Tony Buto
) Optometry B - ’
. Boston, Massachuysetts
" ,; ——

Health Manpower Confercnce )
Health Students® interdiaciplinary
Coalition of New York/
New Jersey
Bronx, New York

L,

Elliot Kronstein

Glen‘Seifer;

K

Native American Students Health
. * Manpower .Conference’

MPH Program for Native Americans
. University of c.lifornia

_ at Berkeley

.Berkeley, California . -

Sterling King

v

=3

. Pat Falcao

Northwest Regional Health Manpower
Conference

| . Student Interdisciplinary’ Council |

University of 'Oregon Med. School
Portland, Oregon

Tk

Joe Browniné'

;.Walt Hollow

3

Houston Area Student'ﬂeaifh . -

Manpower Conference
College of Pharmacy -
University of Houston
Houston, Texas - :

Cindy West °

Craig Héstetle‘r :

_'EKC

IText Providad by ERIC.
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Nealeh Manpower Conferences Project,
National Student Coordinating Committee

[y

Site Visit Assignments

Page 2

Funded Site - S

Committee for Student Health
Mianpower .
Indiana University Optometric
Students Association
“Indiana University
‘Division of Optometry
Bloomington, Indiana

Technical AgSistancgee

Tony Distefaﬁﬁiiﬁe

!
\
' .

_Lvaluation
\

o
’

Gene‘Nichols

=

Health Manpower Issues Conference
Student Health Action Committee
University of Naqrth Carolina
Chapel Hill, North Carolina

;
{

Don Johnson'

&

iy
N

Jim Ouigley

National Chicano Health
Organization Chapter
" | Albuquerque, New Mexico

Don Apodaca

P

Cindy West

Chicago Area Student Conference
on Health Manpower ‘

Student Osteopathic Medical Assn.

Chicago College of bsteopathic
Mcdicine

Chicago Illinois

7

Jim Quigley

1 o

" Tony Buto
» N

Health Manpower Conference
Howard University 1.
College of Pharmacy

W;{'ahl.ngton, p. c.

Gerry Charles

Don, Johnson
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~ APPENDIX D . ¢ //
SELECTED CONFERENCE S'ITAES//'
Site - . o fppraeid Do) 0T Vodineg
Daliote Regional Sludent Heal U Co T $].0,.‘)‘)(i.-00
Manpowcr Conference B , . -’ 3 -
Council for H(':l].th_I!H.('.l.‘d]'..“.g,‘tfpljll.(n.'_\' )
Participation v ) ‘ ' '
Uhiversiey of Horth Dokota
Gran:d Forks, North D:‘xk.vw
Boston Studernt Health M'mpuwcx Conference 4,958.00 ! ‘
-Massachusetts Collepe of Optometyy T .
Boston, Masaachusctty, ' ’ o
. ' 5
Health Manpower Conference - 4,810,00 -
Health Students' Intevdisciplinary ° .
Coalition of New York/New JeYscy : o,
Bronx, New York ‘ o - .
- 4 ' .ol : , g . 4
Native American QLuclans Health 10,800,00 -
Manpower Couference - . T, o .

" University of (‘n]lfoxnm at Berkeley : o '
Berkeley, California. ; v #
Northwest Regional llealth Manpower ,,‘ ’ ._ R 10,35/4.“00 £

Conference ;7 S :
Student Int ordnsciplinnry G()uncil S i
University of Oregon Medical School/ )

Por(_land Olcgon : o / ’
- et o . -
llousron Arca Studept:llcalth Manpoyer Conference 5,750,00
Collcge of Pharmacys, University gf Houston ' <!
Houston, Jexas , ;
Committec for Student lealth Mwnpdwcr 7,234.,00 v

-”Indmna University Optomedtric Studants Assn, B
Indiana Uuhvurf’ity/DJvl sion of Op(_mnccry ' -
lBloomlnq,t‘on, Indiana

» &,
Health H.nmoucr Iwuos Confcrence . 6,570.00 |

_Student Health Action Committec ‘ . S,
University of North Carolina v .

Chapel Hill, North Carolina o
National Chicano Iltalth O g.uuaat:on . - 9,675.00 .
Albuquerque,. ch Mcxico o 1 ;

] v s . .' ) /»
Health Manpower Conference - -+ +9-,000,00
College of Pharmacy ' : : =
Howard University . e .
Washington, D, C, ‘ '

\ )
o ) i ’

e




APPENDIX E
} i
/

PROPOSAL RATLKG SHEET

CRITERIA

Conference OoJectlves

1. Does the-proposal address as many as possible
, and at least one of the national objectives
" disclissed in the Infroduction to the Gulde-
lines For Applying For Funds? ¢ . -
Are the 1ldcal objectlvgs related to local
‘health and manpower problems?

3. Rre the local'objectives related to long-
- ‘term goals of intended achievement?

Conference Format

1. Is the duration of the conference consistent
with the objectives set for the conference?
&
Do the partlclpants include as many as possi-
~ ble of 'the health care professions 10cated
in the conference area? :

Are the participants evenly d;strlbuted
among the disciplines? : o
Are the participants representative of the
minority population in the area? .

Does the conference have a Project Directo#?

Is there a plan for educational information on
participating disciplines to be distributed at
the conference?

Is there a plan for the information on the
conference format to be distributed to parti-
cipants before the conference?

Is tne selection and registrgtion procedure
fle5~ble in terms. of late reyistrants?

Are there less than 100 participants expected?

Is this consistent with the conference objec-
tives? e S

Do they plan small task;orieneed workshops?

Is it a weekend conference?

1=

,
-

YES

NO

INSUFFICIENT

INFORMATION |




Proposal Rating Sheet

g

—~——

Do thecy have a member or members of faculty
orradministration from area schools in-
cluded in all conference phases?

14. Do tﬁey plan for the use of protess%énal

_ process consultants? o

C. Organization's Performance Capabilitics

i3

v

1. Is there evidence that the organization is %sj

able to assume and delegate responsibility?

P
s

v

© 2. Is there evidence that the organization repu
sents the necessary interests?

3. Does the organization have legal,ﬁpeblic, ﬁ _
community or university support? ¢ j

D. Organization's Financial Accountability : q

1. 1Is there evidence that the organ1zat10n i@
'~ able to provide financial records, fiscal®
controls and accounting procedures? .
: i,
2. 1Is there evidence that the organization is
able to provide for the storage of records for
at least three years?

3. 1Is there evidence of ap+idequate cash £low?

~.

E. Proposed Budget

Is the budget sufficient”to realistically meet
the objectives, goals, and methods? '

F. Evaluation Plan

Does the proposal include the development of local
evaluation criteria? .

Page 2

INSUFFIC IENT-
INFORMATION

-
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